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ABSTRACT 
A MODEL DESIGNED TO HELP THE CHURCH 
DEVELOP WHOLISTIC MINISTRY FOR 
TROUBLED YOUTH 


by 


David L. Tanyhill Jr. 


United Theological Seminary, 2003 


Mentor 
Ricky Woods, D. Min. 
Terry Thomas, D. Min. 


This project was designed to help Bellegrove Missionary Baptist Church of Syracuse, 
New York develop wholistic ministries for troubled youth. The hypothesis was that with 
muinistnes based upon prevention and intervention, troubled youth can become responsible 
citizens with less cost. A post evaluation of participants in the program was done to 
measure the success of the model. Comparison was also made to the success ratio of the 
criminal justice system of a similar group of misdemeanor offenders. The outcome was 
troubled youth did become responsible citizens with less cost, through the development of 


a ministry entitled Project H.O.P.E. 
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INTRODUCTION 


This project was designed to help the church understand and implement the 
concept of wholistic ministry with a focus on youth. Please note that this writer felt it 
necessary first to lay the foundation and give an explanation of the terminology of 
Wholistic Ministry before dealing with the particulars of the youth-focused program 
implemented entitled Project H.O.P.E. 

Wholistic Ministry is built around the truth, concept, and idea that God 1s not only 
concerned about the soul of mankind, but he 1s also concerned about the physical and 
social conditions in which mankind lives. This writer has ascertained that unless the church 
is involved in a wholistic approach to ministry, it is not carrying out the full mission of the 
church. William Powell Tuck, in his book, Authentic Evangelism, concurs with this 
statement: 

Jesus’ concern for people was not limited to their soul; he was 

concerned with the whole person. Before you can give the bread of 

life to a person that is starving, you must first feed him physical 

bread. Before you can give one the Good news of salvation, if he or 

she 1s drowning, you must first rescue them from the waves. ... 

True evangelism, the saving message of God’s grace for all persons 

will also be concerned with the social conditions in which people 

live Authentic evangelism will confront racism, sexism, drugs, 

alcoholism, famine, disease, war, famine, child abuse, exploitations 

and AIDS. All of these great social issues are concerns for the 


church. Before we can bring the good news to people, we have to 
be involved in working to overcome their problems. ! 


! William Powell Tuck, Authentic Evangelism (Valley Forge, PA: Judson Press, 2002), 19. 


Dr. Samuel Proctor, in his book, We Have This Ministry, speaks to this issue as he 
shares what Jesus wants of his church, he says: 


Jesus made it our burden to be mindful of the poor, the weak, and 
the marginal people of the world. Jesus defied the norm that stood 
in awe of the rich, the mighty, and the powerful, blessing the poor, 
the meek and the pure in heart. 


Wholistic Ministry is the involvement of the whole man/woman. It involves all 
areas that affect people’s lives, such as social, cultural, economical, psychological, as well 
as spiritual. Certainly, the most important role that the church has played in its member’s 
lives has been spiritual. However, this does not diminish the role it needs to play in the 
other aspects of their lives or in the community 1n which it resides. 

Wholistic ministry involves incorporating ministries within the church that will 
reach beyond the walls of the church and out into the communities, offering relief from the 
many physical, emotional, social, and economical and political ills that are afflicting God’s 
people. Lawrence N. Jones, who was Dean and Professor Emeritus of Howard University 
School of Divinity, elaborates on this point in the book, Mighty Like A River: 


These statistical indices inevitably reflect... the seriousness of the 
church’s commitment to enhancing the quality of life in the 
community in which it 1s located... Faithfulness to the Christian 
Gospel... requires gathered communities of faith to be involved in 
the changing panorama, of political, economic, social, demographic, 
educational, and cultural realities in which persons live out their 
lives. Though often cloaked in secular jargon, the ever increasing 
involvement of churches in the world is rooted in the Gospel’s 
requirement that believers must care for the least of these. One 
thing is clear: any institution that hopes to survive must take 
account of dynamism that characterizes the life of its community. It 
must have grasped the truth that “ service and concern for those 
God loves is worship.””? 


2 Samuel D. Proctor and Gardner Taylor, We Have This Ministry (Valley Forge, PA: Judson 
Press, 1996), 115. 


3 Andrew Billingsley, Mighty Like A River (New York: Oxford University Press, 1999), xiv. 


Speaking of the motivation for social ministry within our churches, John Perkins 


elaborates in A Quiet Revolution. 
As we ministered to people, we could not help but to see the 
desperate physical needs of many of our people. We began to 
discover that real evangelism brings a person face to face with all of 


the needs of a person. We had to see people not just as souls but as 
whole beings.‘ 


This is the type of ministry that God wants for his church. He speaks of this in his 
word, beginning in 1 John 3.16-18. 

Hereby perceive we the love of God, because he laid down his life 

for us. And we ought to lay down our lives for the brethren. But 

whoso hath this worlds goods, and seeth his brother hath need, and 

shutteth up his bowels of compassion, how dwelleth the love of 

God in him? My little children, let us not love in word, neither in 


tongue, but in deed, and in truth. And hereby we know that we are 
of the truth, and shall assure our hearts before him. (KJV) 


These aforementioned words of God give us a vivid picture of wholistic ministry 
and clear instruction of what 1s expected of the church. These scriptures clearly state that 
those who profess Christ as Savior should show concern for humanity’s spiritual and 
physical well-being. It 1s a picture of care and concern for the whole person. These words 
are not being spoken to the world but to the household of faith concerning wholistic 
ministry. Wholistic ministry has the ability to empower and enable a people not only to 
stabilize their lives, but also to transform communities from dilapidated and hopeless living 
conditions to a revitalized and vibrant state. Wholistic ministry is not just one’s ability to 


give a helping hand when one is down, it also restores one to be able to help themselves. 


4 Jonn Perkins, A Quiet Revolution (Waco, TX: Word Book Publishers, 1985), 62. 


John Fuder, a professor at Moody Bible College whose expertise is in effective 
ministries to the urban community, speaks to the transforming power of wholistic ministry 
in his book, A Heart for the City: 

We have a great opportunity in our day. It is to show a watching 

world that Christ can do what tax dollars, social theory, and 

political systems have failed to do... grant release to the poor, and 

dignity and healing to the oppressed. All over America Secular 

politics and philanthropy are beginning to recognize “faith 

(wholistic) based Ministries” are the most effective solutions to our 

cities’ most illusive problems. From Inner city churches and rescue 

missions, to redevelopment projects, youth programs, and recovery 

programs. The gospel thrives in the darkness and dilemmas of our 

cities.° 

With the need for such ministries in mind, BelleGrove Missionary Baptist Church 
has developed a wholistic-based ministry program entitled Project H.O.P.E. (Appendix A) 
H.O.P.E. is the acronym for “Help Our People Excel.” This ministry is designed to target 
the youth in our community, in particular, at risk youth, and youth currently involved in 
the criminal justice system. This ministry’s prime focus is to keep at risk youth from 
entering the criminal justice system and to prevent youth who have been in the criminal 
justice system from retuming. It has as its goal to rehabilitate and redirect youth’s lives 
from those negative values and involvements, that will insure their failures, while 
equipping them with positive values and involvements that will help them to succeed. 

In operation since May 1999, Project H.O.P.E. has proven to be very successful. 
This program has shown that through specifically designed ministries of prevention and 
intervention, at risk youth and youth currently involved in the cnminal justice system can 


become responsible productive citizens, and in a more cost efficient manner than those 


who are kept in the traditional criminal justice system. 


5 John Fuder, A Heart for the City (Chicago, IL: Moody Press, 1999), 22. 


In this ministry, youth who have committed a crime and would normally serve out 
their sentence in the cnminal justice system are released to Project H.O.P.E. to serve in its 
Community Release Work Program. (Appendix B) In this program, rehabilitation is 
pursued through a wholistic concept. This means that, in addition to hours of manual labor 
put in to suffice for the compensation of the crime, spiritual, and moral mentoring are 
blended with certain training and educational skills to equip them with the ability to 
become self-reliant productive eine 

In an effort to determine the effectiveness, and cost efficiency of youth entering 
‘Project H.O.P.E. as opposed to youth serving their sentence out in the traditional criminal 
Justice system, a cost analysis and a recidivism analysis was done. The result was that 
youth who went through Project H.O.P.E, had a much lower recidivism rate and the cost 
to send them through the program was phenomenally lower than those who had gone 
through the traditional criminal justice system. These statistics and charts are revealed in 
the field experience chapter. 

Therefore it is the hope of the researcher that this document shows the importance 
of wholistic ministry in the church with a focus on youth. 

Chapter 1, entitled “Ministry Focus,” will define the area of ministry the model is 
addressing. It will provide explanation as to why this area of ministry was selected and 
what special insights this researcher has in this particular field. This chapter will also 
provide the community context and pastor’s focus, along with demographics of the area 
and the needs of the community. 

The second chapter, entitled “Ministry Model,” will explain the ministry model and 


share certain literature related to the specific model, along with other relevant and related 


models of ministry. This chapter will discuss such terms as the “mission of the church,” 
“wholistic ministry,” and any other terms relevant to the project in need of clanfication. 

Chapter 3, entitled “Theoretical Foundation,” will be the foundational chapter, 
which will discuss the theological, historical, and biblical justification for this project. 

Chapter 4, entitled “Methodology.” will discuss, the methodology and the design 
of the model used in the experiment and how the data was collected to prove the 
hypothesis. 

Chapter 5, entitled, “Field Experience,” will provide information on the field 
experience and what actually happened during the implementation stage. This chapter will 
discuss data collection methods used and an explanation of the data analysis. 

Chapter 6, the final chapter entitled, “Reflections, Summaries and Conclusion,” 
will show if desired results were achieved and what were some of the limitations of the 
project. This chapter will also offer informed suggestions on how others wishing to 


duplicate this project may improve upon results sought. 


CHAPTER ONE 


MINISTRY FOCUS 


How This Project Originated 


This writer is the Pastor of BelleGrove Missionary Baptist Church, located in the 
inner city of Syracuse, New York. Syracuse’s inner city is not unlike most of our black 
mner city neighborhoods. It has all the inner workings of a made for T.V. movie about the 
life of crime in our inner city communities. The unemployment rate is high. The teen 
pregnancy and high school drop out rate is high. Black on black crime is rampant, with 
plenty of tools at the perpetrators discretion. The neighborhood pimps, pushers, 
prostitutes, and gangster gang members are on aoe oles Drive-by shootings are 
reported on a regular basis as rival gangs fight over turf to sell their product to a 
seemingly endless supply of customers. (see Appendix C) 

This is the scenario and context that this writer ministers to on a daily basis. 
However, in retrospect, looking back over his religious and family life, it was easy to see 
how this type of setting was intertwined to bring the researcher to this type of ministry. 

This researcher grew up in the church, with a father who worked in the church as a 


deacon and a mother who was a choir member and a missionary worker. 


While growing up in the church, one of the things that he never understood was 
the message that was preached about how God loved everyone equally, and that he was 
no respecter of persons, for what he did for one he would surely do for another.! This was 
interpreted by this researcher to mean that God came to see that everyone lived a decent 
lifestyle. This reason of interpretation was compounded by a passage found in John 10.10 
which tells us that Jesus came that we might live an abundant life.2 The dilemma was this, 
If God loved us so much and if God loved us equally, then why was there so much 
economic disparity between the black race and the white race? Why did white people live 
in nice homes and neighborhoods, and African Americans live in run-down homes and 
run-down neighborhoods. There was clearly a division between the haves and the have- 
nots. The White race was clearly the haves and the Black race was clearly the have-nots. 
John Fuder, in his book, A Heart for the City, offers explanation of this division. He says: 

Structural Racism confronted the black community in ways from 
which other migrating people were exempted. For example, post- 
World War II public housing policy sent whites to the suburbs with 
VA mortgages and 90 percent federally funded expressways to 
support them. Blacks, on the other hand, got public housing 


apartments and services mediated by outsiders to the community. 
Ofien, that locked them into ghettoized neighborhoods.° 


Over the years, especially after being called to pastor, the disparity in lifestyles and 
distinctions between the two dominant races in America became even more obvious. The 
writer found himself having to mimister to his congregation’s physical needs as well as 
their spiritual needs. Instead of just preaching the word, he found himself having to find 


ways to help clothe his people, feed his people, and tutor his people, and even go to court 


1 ACTS 10.34 KIV 
2 John 10.10 KJV 


3 John Fuder, A Heart for the City (Chicago, IL: Moody Press, 1999), 34. 


with his people. This writer found himself playing the role of a welfare case-worker, drug 
counselor, and food and clothing bank operator. He would go to his office ready to study 
God’s word in preparation for ministering to the people on a spiritual level, and before he 
could get a few hours into his day, he had already fielded severai calls concerning someone 
needing food or a job or about some child in trouble with the law. 

One incident, that stands out in this writer’s mind as it relates to ministering to his 
people’s physical needs came through a phone call received from a female member who 
had been struggling with a crack cocaine addition. This phone call came.at approximately 
2:30 a.m. one Sunday morning. 

The phone rang and woke this writer up out of a much needed, deep sleep, for he 
had stayed up late working on the Sunday morning message and preparing for Sunday 
school class. He recognized the seemingly desperate and crying voice on the other end 
immediately. It was the female member who had been in counseling about her involvement 
with drugs. In a very low voice, as if she did not want any one else to hear her, she said, 
“Pastor this is Sister April, (Not real name) will you please come and get me. I feel that 
my life is in danger, I am in that crack house around the corner from the church and they 
are threatening to rape me and kill me if I don’t turn some tricks to buy them some more 
crack Cocaine.” This writer immediately told her that he could not get involved in 
anything like that, only for her to reply that she knew no one else to call and that she had 
already been beaten up. She said if you just drive by and park down the street, I would 
make a run for it and jump in the car. 

Feeling compelled to help, this writer agreed, and called a deacon of the church to 
go with him. We did just as she had instructed, and parked down the street from the crack 


(drug) house, and soon we could see through our rear view mirrors, her running toward 
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the car in torn and tattered clothing, she jumped in the back seat and we whisked off. 
carrying her to her mother’s house. It took a while, but several intervention programs 
later, she became clean of drug and alcohol abuse. 

This incident was a defining moment, a water-shedding event in this writer’s 
ministry. He realized then more than at any previous moments in his career what ministry 
was all about. 

He realized that ministry was much more than preaching a sermon on Sunday 
mornings and attending to a person’s spiritual needs. Ministry had to attend to people’s 
physical needs also. Ministry that would offer everyone what Jesus called the abundant 
life, had to be a ministry which ministered from a wholistic concept. This girl in her time 
of need, did not call the police she called the pastor. 

After this incident, it seemed as if God created a deep compassion within to 
minister in this area. I found myself compelled to minister to people’s physical needs, as 
well as their spiritual needs. It was good that God had given the researcher that desire, for 
it seemed hut almost daily the church was receiving calls concerning someone in need of 
clothing, or housing, or groceries, or a child who was in jail or on drugs. 

This writer found himself not only having to preach messages of spiritual hope. 
about going to heaven, but he also had to preach messages on physical hope, of how God 
would care for you and make a way for you on the way to heaven. 

This scripture found in Luke 4:18, became a motivating factor in his ministry as it 
spoke volumes about the Lord’s intent for us to be involved with wholistic ministry. Jesus 
was speaking of caring for man’s physical needs as well as his spiritual needs. Jesus spoke 
of concern for the poor, healing the broken hearted, and setting the captives free. It 


seemed through this passage that Jesus began to speak to the writer about offering help 


I] 


and hope to the less fortunate. One night while meditating over the situation, the Lord 
gave this writer a vision on how to help and give the people hope. That vision entailed 
starting a program entitled Project Hope. Hope is an acronym for “HELP OUR PEOPLE 
EXCEL.” 

Four years later, Project H.O.P.E. has become a fully-fundable government 
program, designed to minister to a person from a wholistic concept. It 1s aimed at 
targeting troubled. youth within the community from entering the criminal justice system 
and youth currently involved in the criminal justice system from returning. 

Project H.O.P.E. strives to achieve these goals first by.applying spiritual truths to 
these youths lives, especially concerning salvation of the soul. We then blend the spiritual! 
with a social concern of what their practical needs are to allow them to become self- 
sufficient and self-sustaining productive people of society. This is done by enrolling them 
in a computer traming program, giving them the ability to compete in a high-tech society, 
and then a Job training and placement program, called Job Connections. (see Appendix D) 

Project Hope receives most of its participants through the criminal justice center, 
which releases youth into the program on a community work release assignment. We, in 
turn, mentor, monitor, and minister to them. The Program has a very high success rate of 


turning these youth’s lives around. 
Community And Statistical Context 


As previously stated, the place in which this Pastor is fulfilling his immediate 
context is BelleGrove Missionary Baptist Church located in the inner city of Syracuse, 
New York. He was called to Pastor at BelleGrove in September 1998 and by graduation 


in December 2003, he will have been there five years. BelleGrove has, at the least, 500 
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active members and is steadily. growing in all areas, numerically, financially, and most of 
all, spiritually. BelleGrove has several outreach programs which include, a weekly feeding. 
program for those in need, a food bank and clothing bank dispensed on a as needed basis, 
and the out reach ministry of Project Hope. 

The city of Syracuse is the fourth largest city in the state of New York. Its terrain 
is made up of rolling hills and flat plains. It boasts greatly of its scenic Adirondack 
Mountains, which are layered with trees. These mountains are a major tourist attraction, 
especially during the fall foliage season. During peak times of the fall foliage season, these 
trees are so beautiful it looks as if God himself has hand painted the mountain sides in the 
prettiest and brightest of crimson colorings. 

The climate offers all four seasons, with an average high in the summer of 85 
degrees and an average low in the winter of 37 degrees, fall and spring averages 46 and 62 
degrees respectively. The average annual snowfall is 127 inches, which makes Syracuse a 
huge ski town and winter sport attraction. The many lakes, which surround Syracuse make 
it a huge boating and fishing town in the summer months. 

With such major outdoor recreations, Syracuse can become quite congested during 
the height of these recreational seasons. Syracuse has plenty of people to draw from as 
there are over 150 million people living within a 750 mile radius, including residents of 
nearby Canada. Some of the major cities found within close proximity of Syracuse are, - 
Albany, New York, 136 miles; Baltimore, Maryland, 139 miles; Binghamton, New York, 
75 miles; Boston, Massachusetts, 299 miles; Buffalo, New York, 147 miles; Hartford, 
Connecticut, 236 miles; Montreal, Quebec, 248 miles; Toronto, Ontario, 250 miles; 
Niagara Falls, New York, 165 miles; Washington, D.C., 350-miles; Philadelphia, 


Pennsylvania, 255 miles and New York, New York, 253 miles. 
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Population And Major Employers 


The population of the city of Syracuse is 147,306, down from 170,165 in 1980. 
The Population of the County it resides in is 458,336, down from 463,920 in 1980. The 
population of the Syracuse metropolitan area is 732,117, up from 642,971 in 19804. This 
clearly shows a 20-year decline in the city’s and the county’s population, this is in part due 
to many major employers of the city moving into the suburban areas of the county, taking 
many of the city’s residents with it. Other reasons for the cities decline in population shall 


be discussed later. 
Major Employers 


The major employers of the Syracuse area come through the three major hospitals 
of the city, which are University Hospital, St. Joseph’s Hospital, and Crouse Hospital. 
These hospitals together employ approximately 20,000 people. The other major employers 
are Carrier Corporation, an air conditioning manufacturing plant, New Process Gear, a 
parts division for Chrysler Corporation, United Parcels Service, Anheuser Bush 
Breweries, Blue Cross Blue Shield, insurance providers, Syracuse University, Verizon 
Telephone Company, Lockheed Martin, a government defense systems plant, and 
Wegman’s groceries, a food distribution chain. These are not all of the Syracuse area 


employers, but these are the major contributors of employment. 


4 2000 U.S. Census Bureau. 
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Communications And Transportation 


Communications are provided in the Syracuse area by two daily Newspaper 
affiliates. They are The Post Standard, a daily circulation and The Herald American a 
Sunday-only circulation. Their total readership is over 300,000 people. 

Transportation is provided throughout the city of Syracuse by Central New York 
Transit Authority (CENTRO) the local bus company. This 1s the main transportation 
system. Syracuse also has a passenger rail system (CSX)), which provides transit to and 
from major surrounding cities. More than 150 trucking companies, including the Nation’s 
top twelve carriers of general freight, service the Syracuse area. Transportation services 
are made possible by two great highway systems, 1-90 runs east and west, and I-81 runs 


north and south. 
Recreation And Entertainment 


The Syracuse area has more than 50 county, state, and city parks, and 40 golf 
courses, which is more than any rea in the northeast section of the United States. 
There are over 40 museums and galleries, including the nationally known Everson 
Museum of Arts which houses the nation’s most comprehensive display of American 
ceramics. The Syracuse Symphony Orchestra is the 28" largest in the United States and 
the Syracuse Opera is the only year-round professional Opera Company serving central 
New York. The Carrier Dome, home of the Syracuse University footbail team, is the only 


domed stadium in the Northeast. Syracuse is also the home of the famed New York State 


Fair, hosting an attendance of approximately 100,000, attendants yearly. 
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Education 


Public, Private, and Parochial 


There are 18 School districts in Onondaga County. They consist of 17 suburban 
and 1 city districts, which have an enrollment of just over 80,000 students. The districts 


are comprised of 78 elementary schools, 27 junior high schools, and 21 high schools. 
College and Universities 


There are 44 private and state colleges within the greater Syracuse area, with a 
combined enrollment of over 215,000 students. In the Syracuse area there are eight 
colleges including Syracuse University. Vocational training is also available through five 
public vocational centers and 24 private vocational and technical schools which offer more 


than 80 courses of study in a wide variety of fields.° 
Immediate Community Context 


The statistics and information provided up to this point have been more general in 
nature to give an overall picture of the surrounding area. Now let us look at the more 
immediate context. This pastor’s context which is the BelleGrove Missionary Baptist 
Church is located on the south side of the city known as The Valley. The valley, which 1s 
now a run-down community full of youth gangs, drug dealing, and a very high crime rate, 
was at one time one of the most prestigious upper middle class communities in the 


Syracuse Area. Like most communities of this status, it was at one time an all-white 


5 Syracuse Convention and Visitor Bureau, (Syracuse, NY, 2000). 


16 


community with the exception of a few well-to-do blacks. The valley community was 
laced with large mansion style dwellings with large beautiful porches, which surrounded 
the entire front and side exterior of the house. The architecture of these homes was of 
Victorian style with large spacious rooms to accommodate the life style of fun and leisure 
of this professional community. The community of the valley had its hey day, (best of 
times) in the fifties through the mid seventies, and just as with most communities of this 
caliber, when blacks began to rise up economically and move in, the whites began 5 move 
out to the suburbs, allowing the government to subsidize the community with assisted 
housing. 

This government subsidized housing, along with the changes that occurred 
nationally in the job market in the latter seventies and eighties, blended to create a 
devastating effect on the inner city communities. In the mid seventies to early eighties the 
job market in the Syracuse area was mostly factory labor and foundry work. Factories and 
foundry work began to be phased out as it gave way to the ushering in of the new high 
tech era, characterized by new computer and robotic technology. Many whites were able 
to adapt to the new high-tech field because they had education, and one cannot overlook 
the factor that race plays an important factor in employment. However, because of a lack 
of education and low-level skills, most of the inner city blacks were unable to find jobs in 
this new high-tech world. As more whites moved to the suburbs, local employers followed 
them and built their plants in the suburbs also. This suburbanization of people and 
businesses left the inner city with a prolific concentration of unemployed people and 
families. The people who were able to find jobs were stuck in low level positions, such as 


hospital custodians, orderlies, restaurant workers, and clothing and grocery store workers. 
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George Palumbo and Seymore Sacks in their research in Syracuse and its Black 
Community speak to the issue of the economic and population decline in Syracuse. 

This decline they explain, is largely do to two factors, First — 

Suburbanization led to a large out migration of city residents to the 

surrounding areas and the central cities. This caused a loss of 

vitality as jobs and employers followed them. Secondly, the local 

economy transformed from a manufacturing base to a service 

oriented base. As a consequence city residents are more likely to 

have low paid service jobs, while suburban residents tend to work 

in more highly paid professional, technical, and sales positions.® 

Sacks and Palumbo conclude with a examination of the city’s attendant 

concentrations of poverty, highly uneven educational attainment, and racial balance, and 
speculate about Syracuse future as a metropolitan economy in the 21" century. These low- 
level income positions barely brought many of the inner city residents above the poverty 
level. The result of such high a concentration of poverty has been the conversions of this 
once wealthy and well-to-do community into one of the most run-down, crime-infested 
inner city ghetto neighborhoods in America. The valley community carries one of the 
highest unemployment rates, one of the highest school drop out rates, one of the highest 
teenage pregnancy rates, one of the highest teen murder rates, and one of the highest drug 
and alcohol use rates in America. Its residents literally feel they are a people living in a 
community with very little hope and very little help. To make matters worse, children, 
mostly welfare children, are still being born into this situation in which was not their fault, 
and in which they have no control. In essence, many of the impoverished residents living 


within our inner city communities, especially the youth, are victims of circumstances, 


which occurred long before they were born. Many of them 


© George Palumbo and Seymore Sacks, Syracuse and its Black Community (Syracuse, NY: 
Syracuse University, Maxwell School of Citizenship and Public Affairs. 2000) 5. 
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barely have adequate clothing, shelter, or nourishment. Living in these type conditions 


breeds survival at any cost which usually leads to crime. 
The Solution 


Jesus is our example and his ministry is the basis for everything that the church 
should do. Likewise, we find that he speaks to us very plainly on this matter in the book of 
Matthew, chapter 25 verses 34-40, where we find these words and instruction recorded: 

.- . Then shall the King say unto them on his right hand, “come ye 

blessed of my father, inherit the kingdom prepared for you from the 

foundation of the world, for I was hungry and you gave me meat, I 

was thirsty and you gave me drink, I was a stranger and you took 

me in. Naked and you clothed me. I was sick and you visited me. I 

was in prison and you came unto me.” Then shall the righteous say 

Lord when saw we thee hungry and Fed thee, thirsty and gave thee 

drink and the King shall answer and say unto them, Jn As Much As 

You Have Done It unto One of the Least of These My Brethren, 

You Have Done It Unto Me. ..7 


These scriptures are one of many that share with us the mandate which Jesus left 
the church to care for the people who live within the community in which it resides. A 
community must see that the church is relevant in their lives seven days a week and not 
just on Sunday. The church must show people that through its members that God is real, 
that he is reachable, that he is caring, and that he can help in whatever condition of life 
people find themselves. The task, which this pastor feels challenges the church and has 
undertaken in his context, is to show that God intends for the church to take active part in 
revitalizing its community, transforming, empowering, and enabling its people to live the 


abundant life through wholistic-based ministries of help, prevention and intervention. 





7 Matthew 25.34-40 KJV 


CHAPTER TWO 


MINISTRY MODEL 


The primary focus and reason for this chapter is to provide the reader with a 
review of the literature utilized to prepare his project, which is a project to show the 
need for the church to be involved in wholistic, or social ministry. The books chosen 
for this literature review are books which were used to support this writer’s project, 


However, all the books utilized are not in the literature review. 


Evangelism And Social Involvement 


Evangelism and Social Involvement by Delos Miles is an excellent source to 
show the connection that God wants his church to have with the community to bring 
about social change. This book shows how Jesus brought evangelism and social 
services into a whole. There is no separation of the two. Miles shows that the person 
who would follow j esus must integrate social involvement and evangelism into one 
ministry. This book is divided into three sections. The first section shows the linkage of 
evangelism and social involvement from three perspectives, which are biblical, 


historical, and theological. The second section speaks to contemporary bridge building 
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between evangelism and social services, and section three, points to the future of these 


two merged entities, while offering advice to Christian social ministers and evangelist. 
The Urban Face Of Mission 


Harvey M. Conn speaks to us posthumously through the authors of this book, 
Manuel Ortiz and Susan S. Baker. This book was published in 2000 and Conn died in 
1999. Ortiz and Baker decided to give Conn credit as author because of the heavy 
influence he had on their lives concerning ministry and mission. In this book, such 
issues are covered as Urbanization and Evangelism, The Church and the City, 
Missions and Theology, Diversity in Missions and Theology, Social Issues and How to 
Address Them, and Biblical Holism and Urban Ministry. One of the things that is 


readily pomted out throughout this book is God’s concern for the poor. 


A Heart For The City 


In A Heart for the City, John Fuder outlines various social ministries in which 
the church should involve themselves to help our communities become what God wants 
them to be. He points out that we, as Christians, have an opportunity to show a 
watching world that Christ can do what tax dollars and political systems have failed to 
do, which is among other things, grant release to the poor, dignity and healing to the 
oppressed. 

Fuder further shares that if there was anyone who knew what it was like to be 


homeless and to suffer the pain of dying children, it was Jesus. That same Jesus is the 


! Delos Miles, Evangelism and Social Involvement (Nashville, TN: Broadman Press, 1986). 


* Harvey M. Conn, The Urban Face of Mission (Phillipsburg, NJ: P&R Publishers, 2002). 
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message and model for urban ministry today. Fuder tells us that through Jesus” 


message, his church can meet the needs of people in the cities.3 
Signs Of Hope In The City 


Robert D. Carle and Louis A. Decaro Jr. teamed together to put an excelient 
resource together on ministries of community renewal. This book outlines various 
churches within the New York City urban communities, which have put together 


excellent workable and effective programs that are revitalizing their communities. 4 
My Moral Odyssey 


This book can be described as an autobiography of Dr. Proctor’s life and the 
many lessons he learned along the way. From his readings, one can tell that he had a 
penchant for developing moral character within those he contacted. This book could be 
considered a call to all who read it to develop personal, and community moral 
consciousness. It is certainly a book on how all of us can do more, and have an 


obligation to make this world a better place to live in.5 


The Sacred Art 


Preaching and Theology in the African American tradition is the focus of this - 
book. Moyd points out that practical theology is not just something to be explained in 


the classroom. In the African American tradition, it should be lived out. He says that 


3 John Fuder, A Heart for the City (Chicago, IL: Moody Press, 1999). 


4 Robert D. Carle and Louis A. Decaro Jr., Signs of Hope in the City (Valley Forge, PA: 
Judson Press, 1999). 


> Samuel D. Proctor, My Moral Odyssey (Valley Forge, PA: Judson Press, 1989). 
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practical theology is church theology that reflects upon the divine mandate for - 


ministries in the church.® 


Understanding Fundamentalism And Evangelicalism 


Marsden, the author of this book explains to the reader the differences between 
Fundamentalism and Evangelicalism, and then gives us a history of how both groups 
originated along with the role they play in Christianity today, as well as what effect 


both groups have had on our Christian beliefs and practices.’ 


Stealing Jesus: How Fundamentalism Betrays Christianity — 


In this book, Bruce Bawyer takes an in-depth look at fundamentalist groups and 
contrasts their beliefs against what he calls MAIN STREAM BELIEFS or MAIN 
STREAM PROTESTANTS. Bawyer suggests that Fundamentalists are conservative, 
associated with the religious right, and tend to emphasize the letter of the law. He 
further states that main stream Protestants, are considered liberal, and more interested 


in the compassion side of Jesus, rather than the legalistic side.® 
Vision Of Hope 


In Vision of Hope, the author points out that Jesus ministry was a ministry of 


hope and how he helped all those whom he came in contact with. The author further 


© Olin P. Moyd, The Sacred Art (Valley Forge, PA: Judson Press, 1995). 


7 George M. Marsden, Understanding Fundamentalism and Evangelicalism (Grand Rapids, 
MI: William B. Eerdmans Publishing, 1991). 


’ Bruce Bawyer, Stealing Jesus: How Fundamentalism Betrays Christianity (New Y ork: 
Crown Publishers Incorporated, 1997). 
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points out that the ministry of Jesus must be the ministry of example for us today. 
Vision of Hope Chronicles several episodes of the compassionate nature of Jesus as an 


illustration for the ministry of today.° 
Shoes That Fit Our Feet 


Shoes That Fit Our Feet chronicles the evolution of the black race and black 
church from slavery days. It shares how blacks were socialized, nurtured, and affirmed 


through the black church.!° 
The Church In The Life Of The Black Family 


Here the author gives us an account of the struggles black people have had to 
face as families, and how those struggles began in slavery times, and have continued to 
this present time. It shares how the black church has always been there to help, giving 


strength and support along the way.!! 
Ministries Of Mercy 


Ministries of Mercy speaks to the issue of identifying man’s needs before being 


able to minister to them. Keller says man really has only four basic needs, which are, 


Sr i rb a 


? Benjamin Greene Jr., Vision of Hope (Valley Forge, PA: Judson Press, 1988). 
10 Dwight N. Hopkins, Shoes that Fit our Feet (Mary Knoll, NY: Orbis Books, 1983) 


'1 Wallace Charles Smith, The Church in the Life of the Black Family (Valley Forge, PA: 
Judson Press, 1985). 
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Theological, Psychological, Social, and Physical. He goes on in his book to explain why 


these are man’s basic needs and how to minister to man from these vantage points. !? 
Compassion 


This book is excellent for those who are researching why the church must be a 
compassionate church. It reflects on the life and ministry of Jesus and how every time 
he helped someone, it was out of his compassionate nature. Therefore, if the church 


today is going to be like Jesus, the first reflection must be one of compassion. !3 


The Black Church In The African American Experience 


This book details many of the events from slavery when black people had to 
hide in bushes to hold church services. But it also details the evils perpetrated on the 
slaves which caused the black church to become the church of compassion that it is 
today. The black church became economically sufficient to help its members because it 
was obvious there would be no help for the black race from any white-run institution, 


including their churches. '4 


The Slave Community 


In this book, we have an account of the type of life African Americans, as slaves 


were forced to lead when brought over to America from the mother country of Africa. 


'2 Timothy J. Keller, Ministries of Mercy (Grand Rapids, MI: Zondervan Publishing House, 
1989). 


'3 Donald P. McNeil, Douglas A. Morrison and Henry J.M. Nouwen, Compassion (New 
York: Doubleday, 1983). 


14 Eric Lincoln and Lawrence H. Mamiya, The Black Church in the African American 
Experience (Durham, NC: Duke University Press, 1990). 
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It Chronicles the events of how they were stolen from their native tribes, what tribes: - 


they came from, and the conditions on the ships they were brought over on.!5 





'> John W. Blassingame, The Slave Community (New York: Oxford Press, 1979). 


CHAPTER THREE 


THEORETICAL FOUNDATION 


Historical, Biblical & Theologica! 
Historical view of Wholistic ministry 


Webster’s dictionary, describes history as 1. That branch of knowledge concerned 
with past events, especially those concerning human affairs. 2. A record or account usually 
written and in chronological order, of past events, especially those concerning a particular 
nation, people field or subject. 

This part of this researcher’s paper will give account to the past events of wholistic 
ministry and show the need of, and God’s will for, wholistic ministries in our churches 
from a historical view. It needs to be known in our research we discovered that the term 
wholistic ministry is often interchanged with the terms social or cultural ministry or social 
or cultural Gospel. Wholistic ministry (social or cultural), is ministry that is concerned 
with not just the soul of man/woman but the total man/woman. Wholistic means not only 
being concerned about man’s/woman’s position in Christ, but also man’s/wornan’s 
condition in the world. This thought process is critically important because when God 
made humankind, he did not just make a spiritual being, he made a triune being of body, 
soul and spirit. This means humanity must be ministered to spiritually, emotionally, and 


physically. Since God (himself) made a multifaceted being, with multifaceted needs, his 
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providential care alone (the doctrine of all creation is dependent on the creator), speaks to 
the issue that he made plans to care for those needs, as illustrated in the book of Matthew, 
chapter 6, verses 25-26: 

Therefore I say unto you, take no thought for your life, what ye 

shall eat or what ye shall drink; nor yet for your body, what ye shall 

put on. Is not the life more than meat and the body more than 

raiment. Behold the Fowls of the air; for they sow not, neither do 

they reap, nor gather into Barns; yet your heavenly father feedeth 

them. Are ye not much better than they?! 

These scriptures, not only speak to the providential care of God, but they also 
speak of being cared for wholistically. They speak directly to the issue that God is 
concerned about our living conditions. Note that (25A) the Lord speaks to the issue of 
mankind’s essential needs. He says do not worry about what you shall eat or drink, nor for 
your body or for what ye shall put on, that’s health and clothing. Certainly if the Lord says 
to us not to worry about these things, it means he has a means by which they shall be 
supplied. 

A look at Acts chapter 2 verses 42-47 not only reveals God’s intention for man to 
be ministered to wholistically, but it also reveals that he intends the church as the vehicle 
to do it. 

And they continued steadfastly in the apostle’s doctrine and 

fellowship and in breaking of bread and in prayers. And fear came 

upon every soul, and many wonders and signs were done by the 

apostles. And all that believed were together and had all things in 

common; and sold their possessions and goods, and parted them to 

all men, as every man had need. And they continued daily with one 

accord, in the temple, and breaking bread from house to house, did 


eat their meat with singleness of heart, praising God and having 
favor with all the people . . .2 


1 Matthew 6.25-26 KIV 


? Acts 2.42-47 KJV 
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_ These verses give a clear picture of God’s intention, as they speak of every. 
member of the church having all things in common and no member having a need that was 
not taken care of, for the administration of the church was so designed that the members 
of the church looked out for one another’s spiritual and physical needs. The wholistic 
concept of ministry can also be seen in the creation of deacons for the purpose of equal 
administration of food, as recorded in Acts 6:1-4. 

And in those days when the number of disciples was multiplied, 
there arose a murmuring among the Grecians and the Hebrews, 
because their widows were neglected in the daily ministration. 
(distribution of food) Then the twelve called the multitude of the 
disciples unto them, and said, it is not reason that we should leave 
the word of God and serve tables. Wherefore brethren, look you 
out among you, seven men of honest report, full of the holy ghost 
and wisdom, whom we may appoint over this business. But -we will 


give ourselves continually to prayer and to the ministry of the 
word.? 


The deacon was created to see that the church cared for everyone equally and, 
therefore, the position of deacon is actually a product of a need for wholistic ministry 
within the church. 

The aforementioned are but a few biblical historical accounts of the inception of 
wholistic ministry in the early church. However, there is much documentation in secular 
history of wholistic ministry established in the church as late as the early 1800’s. 
History records that five denominations of churches in 1812, Episcopalians, Methodist, 
Baptist, Congregationalist, and Presbyterians came together as The New York Tract 
Society. Initially, this group came together to pass out religious tracts m an attempt to 


convert the city to Christ, but social ministry soon became their objective. 


3 Acts 6.1-4 KJV 
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This migration of the Tract Society from evangelism to wholistic ministry is _ 
recorded in Robert D. Carle and Louis A. Decaro’s book on Signs of Hope in the City. 
They say: 


Gradually the society’s contact with the poor became intimate and 
direct. As members visited the slums in hopes of converting 
households to Christ, volunteers reacted with horror to the poverty 
they found. Visitors found dilapidated buildings housing dozens of 
families, streets crowded with children who neither worked nor — 
attended school, and women seeking to raise children in unheated 
and unfurnished hovels. The tract society’s annual reports began to 
publish descriptions of slum conditions by concerned visitors. A 
tract visitor wrote in the 1836 report, “In visiting the abodes of the 
sick and afflicted this past month, I have witnessed an increased 
amount of wretchedness. Almost everyday brings me in contact 
with cases so appalling and distressing that it requires a nerve of 
steel to prevent the mind and body from sinking under personal 
excitement.”4 


Because existing Protestant parishes could not (or would not) accommodate the 
city’s poor, tract visttors began to offer special services in the slums. They organized 
Sunday schools, weekly Bible classes, and Prayer meetings, along with delivering food, 
clothing, and money. By the 1840s, the minutes of the Tract society’s executive meetings 
were filled almost completely with discussions of the needs of the poor, and with debates 
as to the most efficient and economical means of distributing charity. 

Compassion was causing the evangelical movement to move deeper into the social 
concerns of the community, as is evidenced through one of the society’s papers: 

In 1846 the Tract society’s board of directors voted to emphasize 

the society’s work in the slums even at the expense of missionary 

labors with other classes of society. Poverty- stricken immigrants, it 

seemed apparent would never attend one of the city’s established 

Churches, and the Tract Society became the bearer of New York - 

Protestantism to the poor. By 1870 the Society had constructed 

large church buildings in slum neighborhoods that housed schools, 


4 Robert D. Carle and Louis A. Decaro, Signs of Hope in the City (Valley Forge, PA: Judson 
Press, 1999), 14. 
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libraries, meeting rooms, even coffee lounges. Mission stations 
were opened at night to provide a bed and meal to homeless men. 
Along with this commitment to the poor the Tract society began 
hiring full time salaried workers to labor exclusively in the slums. 
These workers not only prayed and exhorted; they became experts 
in such matters as job placement, wage scales, public health, and 
coordination of the city’s charities. To facilitate this work, the Tract 
Society, which was now called the Missions Society, divided 
Manhattan into seventeen districts corresponding to its political 
wards. The districts were then subdivided into smaller districts, 
each containing some twenty-five families. Missions Society 
personnel were taught to put into practice principles of detection, 
discernment, and visitation. With the institutional commitment to 
the poor came an activist stance against the environmental 
conditions of slum life. In 1856 and 1858, the Society lobbied 
successfully to secure the appointment of special legislation 
committees to investigate health and housing in New York City.° 


In the latter part of the 1800s, the Salvation Army and other community ministries 
joined the Missions Society as one of New York’s most distinguished social service 
agencies. In 1889, Mrs. Ballington Booth organized the first Slum Brigade, a Salvation 
Army outreach. The Slum Brigade was known for its program of visitation and relief. 

The experience of the Slum Brigade prompted the formation of a series of relief 
agencies. In 1891, Ballington Booth established a food and a shelter depot. In 1892, the 
Brigade opened a rescue a for prostitution. In 1893, the Brigade established a day 
nursery for children whose parents were unable to care for them. In 1897, the Cheery Tree 
Home for orphans opened in Fordham, New York, and in 1898, a school for training 
nurses in Poverty Medicine was established in Fordham.°® 

In the cate 1800’s, denominational agencies were busy setting up 

mercy missions and social services. In the early 1900’s, the - 

Episcopalian House of Mercy, Home for the Homeless, Sheitering 


Arms, Infant Asylum, and St. Barnabas Housed organized into the 
New York Protestant Episcopal City Mission. This leg of missions 


> Thid., 15. 


6 Tbid., 270. 
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provided a model for solving social problems within the 
communities. ’ an 


The Black Church And Wholistic Ministry 


The black church by its nature and from its inception has always been a 
compassionate church and has shown its compassion through a wholistic approach to 
ministry. While it is true that there should be no distinguishing between what we call The 
Black Church and The White Church, the fact remains that culture has a lot to do with 
how a ministry operates and does ministry within its community. Different communities, 
depending upon their make-up, offer different problems that need addressing. A 
community that is riddled with drug abuse, gang activity, a high illiteracy rate, and income 
well below the poverty rate (Black neighborhoods) presents an entirely different context in 
how to do ministry than in a middleclass or rich neighborhood. Being that many of our 
black churches are in low-income neighborhoods, where there has always been a shortage 
to take care many of the families’ physical needs, wholistic ministry, as a necessity, was a 
natural evolvement of the black church. In fact, research shows us that the black church 
actually got its start through a need to have wholistic ministry. This need according to C. 
Eric Lincoin and Lawrence H. Mamiya, in their book The Black Church and the African 
American Experience, had its roots in slavery time when over ten million African 
Americans were brought to America from the west coast of Africa in the early 1860’s. 


Lincoln and Mamiya explain: 


7 J,G. Holland, “A New System in City Churches,” Scribners Monthly § (June 1874), 241-42. 
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These slaves not being able to worship with whites in their churches _ 
had to establish their own. They also found them selves having to 
care for their own, which were the roots of wholistic ministry. 


To get a better understanding of the marriage between the black church and 


wholistic ministry, it is important that we review some of the early slave and church 


documentation. 
Early History 


According to Lerone Bennett Jr., the history of African Americans in the United 
States did not start with slavery. In his book, Before the Mayflower, Bennett shares: 


The history of African American People in the United States began 
in August 1619. Antony, Isabella, Pedro and 17 other Africans 
were the first African Americans to settle in Jamestown, Virginia 
which was the first permanent English settlement in America. They 
were not slaves. They were indentured servants. Their services 
were sold for a stipulated number of years to planters. Not only 
were they not slaves, they also were not victims of racial 
prejudices? 


This book gives us an account of these pre-slavery blacks living a good life in 
Virginia, and in other colonies. Speaking of these good conditions, Bennett asserts: 


They fell into a weil established socio-economic way of life, which 
carried with it no implications of racial inferiority. As we know, that 
came later, but in the interim period of about forty years Americas 
first blacks accumulated land, voted, testified in court, and mingled 
with whites on a basis of equality!® 


This blissful and equal life which was led by these first African American settlers 


came to an abrupt halt in the early 1860’s when economics, tobacco and the cotton fields 


8 C. Eric Lincoln and Lawrence H. Mamiya, The Black Church in the African American 
Experience (Durham, NC: Duke University Press, 1990), 237. 


? Lerone Bennett, Jr., Before the Mayflower (New York: Penguin Book, 1964), 36. 
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forced a change in their status. A world-wide demand for tobacco and cotton created the 
need for a large labor force. Driven By dread cheap labor became the means by which 
large capital gains could be realized off the sale of these two products, tobacco and 
cotton. What better way to make large capital gains than to get your labor free. Once 
again the book, The Black Church and the African American Experience, help us in our 
understanding of the conditions in these slavery times: 


The Atlantic slave trade and the institution of slavery in the United 
States were rooted in the pursuit of economic gain. The Africans 
were pursued purchased and enslaved, solely for the cheap labor 
they could provide on farms, and plantations. They were the . 
economic tools for the system of slavery that reduced human beings 
to mere property.!! 


Lerone Bennett Jr., again shares with us: 


It should be noted that blacks were chosen for slavery merely for 
the color of their skin and their strength. Attempts had been made 
to enslave Indians and whites, both, which presented problems for 
the slave labor market and their captures. The Indians were prone 
to sickness because of their low resistance to a bacterial disease 
borne by Europeans. The attempts to enslave white men met 
difficulty because they were under protection from strong 
Monarchy governments, and by them being white, if they escaped 
they could easily blend in with the crowd. On the other hand, 
African People, because, they were strong, inexpensive, visible, and 
unprotected by a government, became the race of choice by the © 
rulers of the early American colonies to enslave for the degradation 
of forced labor. !2 


Forty years after the first African people came to America, approximately ten 
million Africans were brought to America as slaves from the west coast of Africa. They 
had to endure some of the worst conditions imagined as they were kidnapped, sold by 


tribal chiefs, or tricked into willingly going by stories of a better life in the Americas. They 


'l C_ Eric Lincoln and Lawrence H. Mamiya, The Black Church in the African American 
Experience (Durham, NC: Duke University Press, 1990), 237. 
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were forced at gunpoint onto slave ships where they were stacked in the bottom of the 
ship on top of one another until they arrived in America where they were then whipped 
and beaten into submission and sold on auction blocks to the highest bidder to a lifetime of 
forced labor. 

It is ironic that one of the slave ships that was used to bring these unsuspecting 
Africans to America was named the Good Ship Jesus. Bennett had the following to say 
about this horrible voyage: 

They were packed like books on shelves into hold which in some 

instances were no higher than eighteen inches. They had not so 

much room, one Captain said as a man in his coffin, either in length 

or breadth. It was impossible for them to turn or shift with any 

degree of ease. Here, for the six to ten weeks of the voyage, the 

slaves lived like animals. Under the best conditions, the trip -was 

intolerable. When epidemics of dysentery or small pox swept the 

ships the trip was beyond endurance and many died. !3 

The dehumanization of the enslaved Africans did not end with the completion of 
their voyage to America, but continued upon their arrival. Not only were they chained and 
whipped and placed on auction blocks like animals, but methods were used to strip them 
of their social heritage. Wallace Charles Smith Explains: 

They were given new names and sold without any regard of 

keeping families together. When they were sold they perhaps never 

saw their mother, father, sisters or brothers again. They each had to 

go through what was called the breaking in period. During this 

time they were taught just enough English to be able to respond to 

the commands given them in their new servitude role. Every 

attempt was made to strip them of their name dignity and culture.!4 

With all the different tactics designed to transform the Africans into slaves, the 


most prevailing obstacle for the Africans was absence of recourse. Again Smith explains. 


13 Tbid., 40. 


14 Wallace Charles Smith, The Church in the Life of the Black Family (Valley Forge, PA: Judson 
Press, 1985), 32. | 


35 


There was no person, legal system or institution that they could 
appeal to which would challenge their nhumane treatment. Out of 
this context, the Black Church was born to provide a sense of 
cohesiveness, solidarity, and a support system for the enslaved and 
powerless Africans.'5 


Knowing the reasons behind the establishment of the Black Church helps to 
understand and appreciate the uniqueness of the Black Church and its mission. We are 
aided in this understanding again by Smith as he tells us: 


First the Black Church was derived out of the inability of other 
branches of Zion to be recourse for the enslaved Africans. Second, 
the Black Church came out of a need to meet the unique needs of 
the Africans, which were generated from their circumstances in life. 
Smith says, the black church in America developed out of the 

_ deprivation and oppression experienced by the slaves. '6 


It’s easy to see how the black church would naturally have developed a wholistic 
ministry, when its original members were carrying the mental and physical scars of such a 
horrible institution like slavery. Dwight Hopkins, in his book, Shoes That Fit Our Feet 
speaks to these slaves conditions: 


These were people who had no belongings except the clothing on 
their back. They had to be taught how to read and write under the 
cover of darkness, and often food was distributed to families in 
need at the risk of having stolen it from the master’s kitchen. The - 
black church became a place that was more of a distribution center 
where if one family had a need, all the families pooled together to 
care for that need. The black church naturally evolved into a 
wholistic concept of ministry. The black church did not evolve as a 
doctrinal treatise, but rather from realistic needs of an oppressed 
people. The Black church became the first and only place where 
these first black Americans were nurtured, socialized, affirmed, 
inspired, challenged, liberated, loved and cared for.!7 


15 Thid., 38. 
16 Thid., 22. 


!7 Dwight N. Hopkins, Shoes That Fit Our Feet, (Maryknoll, NY: Orbis Books, 1983), 14. 
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The Black church emerged as a force in African American lives because it fulfilled — 
real needs. Through natural circumstances, the Black church evolved as the model for 
wholistic ministry. The different roles the black church has played in the lives of African 
Americans from its initial conception up to this present time, has clearly distinguished it as 
a compassionate church with wholistic ministry as its aim. The Black Church has not only 
been a place whereby its members heard about God’s justice and liberation through 
preaching and singing, but it has also been a place for coping with the social, political, and 
economic needs of their community. E. Franklin Frazier has called the Black Church a 
nation within a nation. Smith says, “The mission of the church was reaching out to those 
in need, Blacks have always been mission minded.”!*® Benjamin Quarles asserts: 


The role of the Negro church, like that of its pastor, did not stop 
with Sunday morning service. The Negro’s church was a highly — 
socialized one, performing many functions. The church served as a 
community center, where one could find relaxation and recreation. 
It was welfare agency, dispensing help to the sicker and poorer 
members. It was a training school in self-government, in the 
handling of money, and in the management of business. !9 


Earlier on some of our financial institutions, insurance companies, and housing 
developments were initiated through the Black church. 


As early as 1881, Rev. William Washington organized the True 
formers bank of Richmond, Virginia. The same Year, Rev. W.R. 
Pettiford, pastor of the 26". Street Baptist church organized and 
became president of the Penny Savings Bank... In the 1890’s Rev. 
Richard H. Bowling, pastor of the First Baptist Church of Norfolk, 
Virginia, organized through his church The Colored Insurance 
Company. Peter A. Williams, (1858-1910) of St. Paul Catholic 
Church of New York City, through his congregation, created an 
endowment and purchased a block of ten apartments to shelter 200 
families. C.T. Walker, (1858-1910) of Augusta Georgia, created a 


18 Smith, The Church in the Life of the Black Family, 18. 


19 Benjamin Qurales, The Negro in the Making of America (New York: Macmillan Publishing 
Company, 1987), 23. 
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welfare agency and several other enterprises through Tabernacle 

Baptist Church.?° 

The civil rights movement of the 1950’s and 1960’s motivated great progress for 
wholistic-based ministries in the black Church. Perry Henderson gives us these examples: 

The Wheat Street Baptist Church in Atlanta, Georgia began a credit 

union in 1960. The Concord Baptist Church in Brooklyn New 

York, operated a nursing home, a private school (grades 1-8), a 

clothing bank, and had two full time social workers on staff. The 

Bethany Baptist Church in Brooklyn, New York, operated a 

restaurant, (currently exist), that employed forty-four people. The 

Allen temple Baptist Church in Oakland, California, operated a 75- 

unit housing development for low income and elderly citizens. The 

Antioch Baptist Church in Chicago’s Southside developed $7 

million, $4million, and $12 million dollar housing projects.?! 

Historically the black Church has clearly laid a broad foundation for economic 
development and wholistic ministry within our communities. 

Much of our educational system was also begun by our black churches. The Black 
Church has always understood the importance of education for African Americans to be 
able to claim their rightful place in this society. Education for a period of time was denied 
to many African Americans. The first exposure to some form of education for many 
African Americans came through the Sunday school department of the Black Church. In 
many places which barred African American children from public schools, the church 


house became a makeshift classroom. The deacons and the elders were the teachers of the 


three R’s.22 When formal education was finally permitted for African Americans, the Black 


20 Perry E. Henderson, The Black Church Credit Union, (Lima, OH: Fairway Press, 1990), 55. 
21 Thid. 


22 Quarles, The Negro in the Making of America, 101. 
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Church often served as the schoolhouse. By 1900, African American Baptist were 
supporting eighty elementary and high schools: 


When the Julius Rosenwald fund contributed to the building of 
more than 5000 schools for African Americans in the south in order 
to stimulate the public authorities to appropriate money for African 
American Schools,. African American churches played an important 
role by contributing 17 percent of the cost of the monies awarded 
to the schools which amounted over $28,000,000.23 


The role of wholistic ministry within the Black Church in the area of education can 
further be seen in our institutions of higher learning. Some of our most prestigious 
African-American universities began in our Black Churches. Benjamin Quarrells 
documents this important history: 

Morehouse College in Atlanta Georgia was started in the basement 

of Springfield Baptist Church in Augusta in 1866. Spellman College 

started as a school in the basement of Friendship Baptist Church in 

Atlanta. Tuskegee University began as a school that began in the 

basement of Butler Chapel A.M.E. Zion Church in Tuskegee, 

Alabama. Benjamin Quarles sums up beautifully the contribution 

the African American Church has made to the education of African 

Americans when he wrote. “As a patron of schools, the organized 

Negro church performed one of its greatest services.24 

It is plain to see that historically and from its inception the African American 
church has been heavily involved in wholistic or social ministry. These again are terms 
given to churches ministries aimed at the care of the total person, such as the feeding of 
the poor, the clothing of the naked, giving drink to the thirsty, welcoming strangers, and 
educating of the illiterate. The whole idea behind these programs and ministries is to help 
people who are down that they may be able not only to better their condition, but, in the 


process, become self sufficient. The idea is that wholistic and social programs are not 


23 E. Franklin Frazier, The Negro Church in America (New York: Macmillan, 1987), 23. 


24 Quarles, The Negro in the Making of America, 162. 
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designed just to give the hungry a fish, but that wholistic programs are teaching the hungry 
how to fish on their own and to encourage economic and social progress that is self- 
sustaining. The problem seems to be that there has been a decline in the number of inner 
city churches that feel wholistic ministry is important. This observation is confirmed by Dr. 
Terry Thomas in his writings on Mobilizing Your Local Context, for Social Change. In it 
he maintains: 

When John Perkins returned to Mississippi from California, he 

found among most of the African Americans in Simpson County, 

poor housing, bad transportation, lack of health education, proper 

medical care, no economic development, an alarming teenage 

pregnancy rate, and a high illiteracy rate. Yet none of the African 

American churches in Simpson county were taking the 

responsibility for the fulfillment of those visible needs. It was not 

until John Perkins established the Voice of Calvary, in which that 

those needs began to be addressed. The condition of Mendenhall, 

Mississippi, before John Perkins, is a great example of the 

conditions of many of our African American communities. The need 

is obviously there, but the churches in the community are not taking 

responsibility for the fulfillment of those needs.?5 

After taking a poll of the thirty two inner city churches in the association within my 
community context, only two have social ministry programs and this writer’s context is 
one of those two. The result of this lack of church participation has had a devastating 
effect on our communities. The inner city neighborhood is becoming more economically 
deprived. The inner city residents are becoming more impoverished, gangs and gang 
activities are on the increase. Illiteracy rates are yet increasing, while many of our churches 
feel they have no obligation to the people or the community beyond spiritual salvation. 
John Fuder, in his book, A Heart for the City comments on this devastating effect that lack 
of church participation is having on our communities. 


25 Terry Thomas, Organizing Your Local Context for Social Change (Durham, NC: Terry 
Thomas, Publisher, 2001), 4. 
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One problem today has been that churches are not involved in 
developing their communities. Nothing but the community of God’s 
people is capable of affirming the dignity of the poor and enabling 
them to meet their own needs. It is practically impossible to do 
wholistic ministry apart from the local church. Often the church has 
been an unfriendly neighbor in communities across our country. 
Churches have been guilty of being open only on Sunday mornings, 
and Wednesday nights, and being almost irrelevant to the needs of 
the people around them. It is the responsibility of the church to 
evangelize, disciple, and nurture people into the kingdom. Yet it is 
also the responsibility of the church to love its neighbor and its 
neighborhood.*® 


Therefore the question, which needs to be asked and answered is, “How did the 
church get away from its wholistic approach to ministry?” Research shows us there are at 
least two contributing factors worthy of our consideration. 

|. THE RISE OF GOVERNMENT SPONSORED PROGRAMS. 


2. THE RISE OF FUNDAMENTALIST GROUPS. 
The Role Of Welfare And Foodstamps 


Welfare is a program that was designed to help the less fortunate and needy. In 
short, it was designed to help the poor. It was established as a federal program during the 
years of the great depression. In 1935, congress enacted aid to dependent children (ADC); 
a relatively modest program focused primarily on widows, orphans, divorced or deserted 
mothers and their children. By 1939, ADC covered about 700,000 people, but at least 
two-thirds of eligible children were not covered. The program grew over the next two 
decades to provide assistance to about 3 million people by 1960. 

The name was changed to Aid to Families With Dependent Children (AFDC) and 


in 1994 coverage reached a peak of 14.2 million recipients. This figure comprised 5.0 


26 John Fuder, A Heart for the City (Chicago, IL: Moody Press, 1999), 80. 
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million families, and 9.6 million children. In 1996, President Bill Clinton changed the 
welfare system by signing the Personal Responsibility and Work Act. This new program 
ended welfare entitlement and replaced it with a new Block Grant which provided 16.5 


billion dollars per year to states to assist the needy. 
Foodstamp Program 


The food stamp program provides a basic safety net to millions of families with 
children. The idea for the program was born in the 1930’s with a limited program in effect 
from 1939 to 1943. It was revived as a pilot program in 1961,and was extended 
nationwide in 1974. The current program structure was implemented in 1977 with a goal 
of alleviating hunger and malnutrition by permitting low-income households to obtain a 
more nutritious diet through normal channels of trade. 

The program provides monthly coupons to eligible low-income families, which can 
be used to purchase food. However, Electronic benefit transfer systems (EBT) are quickly 
replacing the use of coupons. The average monthly participation level in fiscal year 2001 
was 17.3 million individuals. One of the strengths of the food stamp program is to be able 
to respond to local, state, and national economic changes and emergencies. 

When we see these two massive government programs, designed to target and 
assist the very ones the Lord told the church to look out for, the poor, the needy, the 
weak, the widow, the fatherless, the orphan, it is easy to see how people would begin to 


look to them for assistance and how the church finds it easy to pass the buck. 
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Consequently over the years many a church has found itself concentrating on spiritual 


needs and not as concerned with social needs.27 
Fundamentalist Groups 


It is clear that in the early 1800s and 1900s, that many of our great mission 
programs were birthed and sustained by the church and para-church movements. In the 
historical section of this document, notation was made of five different denominations 
which came together in a collaboration, to form The New York Tract Society. Those 
denominations were, Episcopalians, Methodist, Baptist, Congregationalist, and, 
Presbyterians. The Tract Societies original goal was to simply pass out tracts aimed at 
evangelizing the poor. This swiftly changed after seeing the plight of poor people, into the 
mission area of feeding, clothing, housing, and employing the poor.28 This marriage of 
social concerns and evangelism increased and enjoyed many years of cohabitation. Carle 
and Decaro, further Document these facts in their book: 

Since the founding of the city, (New York), The church has been a 

Bulwark against violence, poverty and urban decay, this role 

became especially prominent in the nineteenth century as massive 

immigration and burgeoning slums overwhelmed the city’s 

infrastructure. Every major denomination developed strong urban 


programs that sought to feed the hungry and offer skills to the 
poor. 29 


Douglas W. Frank, in his book Less Than Conquerors, shares with us of how this 


marriage of evangelism and social concerns began to divorce itself because of a debate 


27 Almanac of policy issues, Welfare and food stamp social issues (Personal responsibility and 
Work Act, 1999). 


28 Robert D. Darle and Louis A. Decaro, Signs of Hope in the City (Valley Forge, PA: Judson 
Press, 1999), 14. 


29 Thid., 15. 
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that began to enter into our churches between denominational groups concerning the true 
mission of the Church. 


The group of denominations which considered itself, 
fundamentalist, conservative and evangelical in thought, took the 
side that the churches mission was strictly about saving souls, and 
should not concern itself with societal problems. The Group of 
denominations which considered itself, Liberal, Mainstream, and 
non-Legalistic, took the side that you cannot separate Social 
concerns from evangelism, and that you can not save a person’s 
soul and not care for the person who is the living soul.3? 


As this debate evolved over the true mission of the church, the fundamentalist and 
evangelical denominations which believed mainly in salvation of the soul became very 
popular to the masses. This wide-spread popularity allowed their message of evangelism 
to drown out the message of social concern. Although the evangelical movement had its 
time where it lost its momentum, today the movement is stronger than ever as research has 
shown. 

In his book Stealing Jesus, Bruce Bawer writes on the power of the modern 
evangelical movement and its merger with politics to the point that it has been called the 
Moral Majority, and associated with the political term, the religious right. 


Over the past thirty years or so, beginning in the seventies, with the 
election of the proclaimed Christian President Jimmy Carter, and 
then the proclaimed Evangelical president Ronald Reagan, 
fundamentalist groups gained huge influence, and their 
denominations grew into large mega churches, and vast financial 
empires. They developed great influential leaders such as Jerry 
Falwell, Pat Robinson, and other nationally known television and 
radio personalities. Because of Evangelicals huge congregations 
and their ability to spread their Gospel over the national airwaves 
and other forms of national media, their views for strictly 
evangelism, and against secular humanism, were easily able to 


30 Douglas W. Frank, Less Than Conquerors (Grand Rapids, MI: William B. Eerdmans 
Publishing Company, 1986), 2. 
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influence the diminishing role of social concern and involvement in 
our churches.?! 


George M. Marsden in his book Understanding Fundamentalism and 
Evangelicalism helps us in our understanding of the Evangelical influence: He writes: 


More Legalistic (Evangelical), Protestants belong to the Southern 
Baptist Convention The nation’s largest protestant group) than to 
any other denomination; Many others belong to such Pentecostal 
bodies as the Assemblies of God, and the Church of God... many 
others belong to congregations, Baptist or otherwise. Catholics 
who in earlier generations would never have been grouped with 
Protestant fundamentalist fall into the legalistic category; so do 
most Mormons, Seventh day Adventist, and Jehovah’s Witness. 
Regardless of these groups’ diverse beliefs and doctrines, they all 
fall into the common thread to function as practical allies in the so 
called war against secular Humanism (Social Gospel). 32 


In order for us to get a good understanding of the role that Fundamentalists, or 
evangelicals have played in how many of our churches have gotten away from wholistic 
ministry, we must have a good definition for fundamentalist and Evangelicals, and what 
they believe in. George Marsden in his book, Understanding Fundamentalism gives us the 


understanding we need. He explains. 


An American fundamentalist is an evangelical who is militant in 
opposition to liberal theology in the churches or to changes in 
cultural or mores, such as those associated with secular humanism.” 
33 The evangelical movement gets its name Evangelical from the 
Greek for gospel. The majority of their teachings come from the 
four gospels of Matthew, Mark, Luke, and John, which means their 
teachings are predominately centered on Christ’s saving work of 
salvation, rather than on social ministry. In the eighteenth and the 
nineteenth century when revival was sweeping the Americas these 
strong evangelical groups who believed mainly in salvation spear 


31 Bruce Bawer, Stealing Jesus (New York: Crown Publishers, Inc., 1997), 14. 


32 George M. Marsden, Understanding Fundamentalism and Evangelicalism (Grand Rapids, MI: 
William B. Eerdmans Publishing Co., 1991), 8. 


33 Marsden, Understanding Fundamentalism, 2. 
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headed these crusades. These revivals influenced greatly the main 
religion of America, which was Protestantism. It goes without 
saying that preaching and teaching in our churches slowly but surely 
became void of concepts like Am I My Brothers Keeper.*4 


Fundamentalist groups are not so concerned with the ministering to man’s physical 
needs, especially through church-regulated or government-assisted programs, rather they 
believe God’s primary responsibility to man is the saving work of the cross. 


These beliefs held by fundamentalist and the evangelical movement 
ultimately made its way into every mainstream religious movement 
in America. Churches however, were not the only institutions that 
were affected by this way of thinking. Eventually our learning 
institutions, schools, colleges, public and private, were shaping our 
moral standards with this “Pull Your Self Up by Your own 
Bootstraps Mentality. ”> 


In order to get further clarity on the effects of fundamentalist groups, we need to 
distinguish between, fundamentalist Christians and the other category of Christians, which 
for now we shall call the mainstream Christian. 


The media often refers to the fundamentalist Christians as The 
Religious Right, or conservative Christians. Also inclusive in the 
media’s interpretation of their character is they are a group who are 
more interested in the letter of the law, rather than acts of love.. The 
other category of Christians, which we will refer to as mainstream, 
and liberal Christians, are more characterized by referring to the 
love of God above the law of God. This is not to say that 
conservative Christians are without love, or that liberal Christians 
are lawless. However, it is to say that compassion over humanist 
concerns will more than likely get more attention from liberal 
Christians and less likely from conservative Christians.36 


To show a defining line in the character and beliefs of these two categories let us 


refer to these two groups by another set of their distinguishing names, which is 


34 Tbid., 2. 
35 Ibid. 


36 Bruce Bawer, Stealing Jesus (New York: Crown Publishers, Inc., 1991), 6. 
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LEGALISTIC PROTESTANTS and NON-LEGALISTIC PROTESTANTS. Legalistic refers 
to Fundamentalist, and the latter refers to mainstream. Bruce Bawer explains the 


difference: 


Legalistic Protestantism sees Jesus’ death on the cross as a 
transaction by means of which Jesus paid for the sins of believers 
and won them eternal life; Non-legalist Protestantism sees it as a 
powerful and mysterious symbol of God’s infinite love for suffering 
mankind and as the natural culmination of Jesus’ ministry of love. 
Legalistic Protestantism believes that Jesus’ chief purpose was to 
carry out his act of atonement; non-legalistic Protestantism believes 
Jesus’ chief purpose was to teach that God loves all people as 
parents love their children and that all human kind is one. Legalistic 
Protestantism holds that God loves only the saved and they alone 
are truly His children; Non-legalistic Protestantism believes that — 
God loves the saved and the unsaved, and all are his children, but 
only the saved will reap eternal life.37 


In drawing a conclusion, about the influence that these fundamentalist groups, and 
the evangelical movement have had on the decline of wholistic social ministries in our 
churches, William Martin, in his book With God on Our Side, shares the importance of 
understanding that the Evangelical movement is not only a gigantic religious movement; it 
is also as a huge political machine known as the Religious Right. Martin Further asserts, 


The rise of the Religious right (Fundamentalist, Evangelical 
Movement) is one of the most important political and cultural 
stories of our time. To many, this controversial movement threatens 
to upset the Nations delicate balance between religious and secular 
interest. To others the Religious Right is valiantly struggling to 
preserve religious liberty, and to prove itself the last, best hope to 
save America’s soul. Although its members now number in the tens 
of millions, The Religious Right has not always wielded the 
tremendous, and growing, political clout it enjoys today. Prior to 
WWII, conservative Christians worked fervently to spread the 
gospel, but their involvement in politics was often marginal. After 
the war however, a series of ambitious and charismatic leaders 
began transforming the movement, and by the time John F. 
Kennedy was elected as our first Catholic president, the Religious 


37 thid,, 7. 
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Right had begun to find its voice. In the thirty years between 

Lyndon Johnson courting Billy Graham. In the 1960’s, the Christian 

Coalition’s emergence as a sophisticated Political machine in the .- 

1990’s, the line separating the pulpit from the world of politics 

became increasingly blurred. Now leaders such as Jerry Falwell, Pat 

Robinson, James Dobson, and Gary Bauer, preside over 

organizations so large and well organized that most Politicians can 

ill afford to ignore their views, or lose their votes.38 

Anyone abreast of the religious and political arena at all can attest to the Religious 
Right’s enormous political influence. Its influence has moved well beyond electoral 
politics, and into such issues as race relations, abortion and reproductive rights, 
homosexuality, the content of the mass media, school curricula, and the nature and role of 
the family. This Group has engaged all these socially charged issues, and their activism 
have irrevocably altered the way America confronts its thorniest problems. 
With this type of power and influence, it is no small wonder of their ability to influence 
religious institutions and government away from social concerns. 

However, a close look at Scripture reveals that evangelism (salvation of the soul), 


and Social involvement (Wholistic ministry) are two sides of the same coin, which shall be 


defended more deeply in the Biblical and Theological piece of the paper. 
Biblical Foundation 


There are many biblical passages that could be used in defense of the need for our 
churches to be involved in social ministries, or wholistic ministry, however, this writer 
shall rest his foundation on two basic passages, and then utilize other scriptures as 


supportive passages. This writer has chosen as an Old Testament passage Isaiah 58 in 


38 William Martin, With God on Our Side (New York: Broadway Books, 1996), 1. 
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general, with the particular interest for the wholistic and social concern drawn from verses 
6-8, and as a New Testament Passage, Luke 4:18-19. 

Isaiah 58: 6-8 

Is not this the fast that I have chosen? To loose the bands of 

wickedness to undo the heavy burdens, and to let the oppressed go 

free, and that ye break every yoke. Is it not to deal thy bread to the 

hungry, and that thou bring the poor that are cast out to thy house? 

When thou seest the naked that thou cover him/her; and that thou 

hide not thyself from thy own flesh? then shall thy light break forth 

as the morning, and thy health shall spring forth speedily: and thy 


righteousness shall go before thee; the glory of the Lord shall be thy 
reward. 


The love and concern that God has for the poor and downtrodden is expressed 
explicitly within this Old Testament passage. This passage also includes the disdain that 
God has for the Lofty who treat those of indigenous positions badly. God then through his 
Prophet Isaiah gives instruction on how the poor should be cared for, and gives an inherit 
woe for nonconformity and pronounces a blessing for compliancy. 

This chapter begins with God displaying his anger toward Israel, and especially the 
religious leaders of that day. He is angered by their sins. Their sin of particular interest to 
God 1s the sin of hypocrisy especially as it relates to fasting, and the terrible treatment they 
are inflicting on the poor. God gives Isaiah instruction to go tell Israel about their sins 
(Isaiah 58:1). 

During the exile the number of days for fasting increased as Israel mourned the 
collapse of Jerusalem and all Judah. Fasting was a time of self -denial and repentance, but 
it degenerated into an external display of piety. So serious was Israel’s hypocrisy that the 
Lord called on Isaiah to raise his voice like a trumpet (V.1). The message was to as loud 
and as clear as the thundering voice of God at Mount Sinai, a sound that struck fear into 


the hearts of the people of Israel. The nation was still rebellious in spite of the fact that 
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they sought God daily (V.2). God’s anger was derived from Israel wanting to impress 
people with an outward show of spirituality, but her behavior was nothing more than 
empty ritual, as seen in verses 1-5. Therefore, the nation was upset when God failed to 
notice her devotion. What was the use of fasting if God was unimpressed (Mal. 3:14)? The 
reason that Israel’s fasting was useless is given in verses 3-5. 

Why have we fasted, they say, and ye have not seen it? Why have 

we humbled ourselves, and you have not noticed? Yet on the day of 

your fasting, you do as you please, and exploit all your workers. 

Your fasting ends in quarrelling and strife, and in striking each 

other with wicked fist. You cannot fast as you do today, and expect 

your voice to be heard on high. Is this the kind of fast I have 

chosen, only a day for a man to humble himself? Is it only for 

bowing one’s head like a reed, and for lying on sackcloth and 

ashes? Is that what you call a fast; A day acceptable to the lord. 

These verses explain that the futility of the Israelites’ fast was because it was not 
for the right reason, and the Lord was upset because of the ill treatment rulers were 
inflicting upon their subjects (the poor). Employers were forcing their employees to work 
harder, perhaps to make sure that fasting did not hinder production. The lack of food 
made people temperamental and resulted in quarrelling and fighting. How could this type 
of behavior win the favor of the Lord? Outwardly, the Israelites were bent over in prayer. 
They donned the usual sackcloth and ashes, but they did not exhibit genuine humility. A 


sincere humbling would have produced the kinds of visible results mentioned in 


verses 6-7. 


Is not this the kind of fast that I have chosen: To loose the chains of 
Injustice. And untie the cords of the yoke. To set the oppressed 
free. And break every yoke. Is it not to share your food with the 
hungry, and to provide the poor wandering with shelter- when you 
see the naked to clothe him, and not turn away from your own flesh 
and blood. 
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What the Lord was sharing is that if you were sincere about your fasting, then you 
would be sincere about the rest of your religious duties. In other words, you would be 
mindful about how you treated your brother and sister. Injustice and oppression would 
give way to freedom, as burdensome yokes were broken. The provision of food, clothing, 
and shelter was another practical way to demonstrate true righteousness. This passage of 
Isaiah is a passage that places an emphasis on social righteousness, or social ministry, 
better known to us as Wholistic Ministry. These Scripture go on to share that by showing 
their concern for others (social ministry) they too would be blessed. (verse 8-11) 

Then shall thy light break forth as the morning and thine health 

spring forth speedily: and thy righteousness shall go before thee; the 

glory of the lord shall be thy reward. Then shall thy call and the lord 

shall answer; thou shall cry and he shall say, here I am. If thou take 

away from the midst of thee the yoke, the putting forth of the 

finger, and speaking vanity; and if thou draw out thy soul to the 

hungry, and satisfy the afflicted soul; then shall thy light rise in 

obscurity and thy darkness be as noonday. And the Lord shall guide 

thee continually, and satisfy thy soul in drought, and make fat thy 


bones: and thou shall be like a watered garden, and like a spring of 
water, whose waters fail not. 


Not only do these verses show the concept of and the truth in, that giving is always 
reciprocating (Luke 6:38), but it also links the social gospel, or ministry, with evangelism. 
Clearly here the two are linked together, for not only does the passage say by caring for 
the poor shall your temporal life be blessed, but it also links the care of the poor, wholistic 
and social ministry, with our spiritual state, for verse 8 and 9, God pledges restoration of 
health, protection, and access to him. 

In viewing the Old Testament, the argument for God’s desire for his church to be 
involved in a wholistic concept of ministry, which joan means saving the soul, and then 
caring for the person who is the living soul, is evidenced by the many Old Testament 


passages, which emphasize care for the poor. These are a few: 
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Deut. 15:11 


“For the poor shall never cease out of the land: therefore I 
command thee, saying, Thou shall open thine hand wide unto thy 
brother, to thy poor, and to the needy, in thy land.” 


Psalms 72:12-14 


“For he shall delivereth the needy when he crieth; the poor also, and 
him that hath no helper. He shall spare the poor and needy, and 
shall save the souls of the needy. He shall redeem their soul from 
deceit and violence: and precious shall their blood be in his sight.” 


Psalms 132:15 


“I will abundantly bless her provision: I will satisfy her poor with 
bread.” | 


Isaiah 61:1 


“The spirit of the Lord God is upon me; because the Lord hath 
anointed me to preach good tidings unto the meek; he hath sent me 
to bind up the broken hearted, to proclaim liberty to the captives, 
and the opening of the prison to them that are bound.” 


The Old Testament not only spoke about God’s provisions for the poor, but 


instructions on considerate treatment, in the areas of wages, justice, and charity are also 


given. 


Deut. 24:14-15 
(WAGES) 


“Thou shalt not oppress an hired servant that is poor and needy, 
whether he be of thy brethren, or of thy strangers that are in thy 
land within thy gates. At his day thou shall give him his hire, neither 
shall the sun go down upon it; for he is poor, and setteth his heart 
upon it: Lest he cry against thee unto the lord, and it be sin unto 
thee. 


Deut. 24:17-18 
(JUSTICE) 


“Thou shalt not pervert the justice of the stranger, nor of the 
fatherless; nor take a widows raiment to pledge: But thou shalt 
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remember that thou was a bondman in Egypt, and the Lord thy God 
redeemed thee thence: Therefore I command thee to do this thing.” 


Deut. 24:19 
(Charity) 


“When thou cutest down thy harvest in thy field, and hast forgot a 

sheaf in the field thou shalt not go again to fetch it: it shall be for 

the stranger, for the fatherless and for the widow, and the Lord thy 

God shall bless thee in all the work of thy hand.” 

These passages, are but a few of the overwhelming evidence that God voiced his 
concern in the Old testament of his love and compassion for the less fortunate of society, 
and mandated those who loved him, to demonstrate that love, by caring for the poor. If 
Jesus is going to be our examples, and if his ministry is going to be our model for ministry, 


then our churches must adopt ministries of compassion that help people reach their highest 


potential in life. 
The New Testament Example 


Luke 4:18-19 

The spirit of the Lord is upon me for he hath anointed me to preach 

the Gospel to the poor, He hath sent me to heal the broken hearted, 

to preach deliverance to the captives, and recovering of sight to the 

blind, and set a liberty them that are bruised. To preach the 

acceptable year of the Lord. 

Certainly if there was a New Testament Scripture to be used in defense for God’s 
desire to have Wholistic ministry in his church one could not choose a better one than 
Luke 4:18-19, for these are the words of Jesus announcing to the world what his mission 
iS. 

To get a full understanding of this announcement it must be clear that Jesus is not 


announcing one call, evangelism, or social concern, over the other. On the contrary, Jesus 


is stating his concern for both mankind’s spiritual condition and living conditions. 


Se) 


An Analysis of his statements reveals the dual nature of his mission. We see the 
concern for salvation of Souls in his first statement. “The Spirit of the Lord is upon me for 
he hath anointed me to preach the Gospel to the Poor” This statement first and foremost 
reflects the Lord’s concern for mankind’s spiritual condition for it refers to the act of 
being saved. This is revealed in his use of the term gospel, The Greek word for Gospel Is 
EUAGGELISASTHAL, which not only means good news, but it also means to 
Evangelize.*? It means to bring one into the saving knowledge of Christ. In this same 
statement we see our Lord’s concern for mankind’s physical living conditions, for he says 
that this Gospel, which he came to preach, is to be preached to the poor. This word 
“poor” means those who have little or no wealth, a few or no possessions, or lacking in 
adequate financial resources to care for themselves. 

Jesus always showed a special concern for the poor. When the rich young ruler 
came to Jesus and asked how could he inherit eternal life, Jesus told him his entering in 
was connected to how he treated the poor. Luke 18:18, reveals this conversation. It says: 

And a certain ruler asked him, saying, Good Master what shall I do 

to inherit Eternal life? And Jesus said unto him... Thou knowest the 

commandments, do not commit adultery, do not kill, do not still, do 

not bear false witness, honor thy father and thy mother. And he 

said, all these I have kept from my youth up. Now when Jesus 

heard these things, he said unto him, “Yet lackest thou one thing. 

sell all that thou hast, and distribute them unto the poor, and thou 

shall have treasure in heaven, and come and follow me.” And when 

he heard this he was very sorrowful, for he was very rich. 

In the conversation Jesus has with this rich young ruler, he plainly shows his 


concern for the church to be involved in wholistic ministry for he gives instruction on how 


39 Hebrew Greek Study Bible, Luke 4:18, King James Version (Chattanooga, TN: AMG 
Publishers, 1994), 1269. 
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the rich young ruler can be saved, or enter.into heaven, but he also shows concern for how 
the poor, by telling those who have more than enough, to share with the less fortunate. 

In Luke 4:18, not only was Jesus to preach to the poor but he also was to preach 
deliverance to the captives. This word captive comes from the Greek word 
AICHMALOTIS, which carries the word picture of prisoners of war. 

Although there were no actual prisoners in Nazareth at the time Jesus made this 
statement,*° for understanding one must look at the broader application of the word 
Captives, or Prisoner. It simply means bondage, and there are many forms of Spiritual 
bondage as seen in Luke 8:26-39 where Jesus sets the man named Legion free from the 
many devils which possessed him. In this context, Jesus is speaking of setting the captives 
free of spiritual bondage and not physical bondage. 

This mission statement of our Lord reveals a three-fold ministry that has to do with 
the concept of wholistic ministry. First he was to Heal the Broken Hearted. He was not 
only to heal the broken, he was also helping the broken hearted. A broken heart means to 
have been crushed by grief. Crushed, is a word picture of a crowd of people pressing in on 
one until one cannot breathe; Grief is the word picture of one sorrowing because of the 
lost of a loved one to death. When we look at all the meanings of these words put 
together, we can say that a broken heart is to feel that life’s problems are so ba you feel 
like giving up on life and dying. 

As bad as this terminology of a broken heart may sound, the good news is that 


Jesus came to deliver the good news (gospel) to the broken hearted. That Good News is 


40 Preaching the Word commentary, Luke Volume 1. 
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that Jesus came to heal and help those whose hearts have been broken. This means that 
whatever reason for the broken heart, Jesus can make it whole again. 

This ability of our Savior speaks to attributes of his Omniscience and 
Omnipotence. These are two terms that speaks to our Lord’s superior knowledge and his 
superior power. They simply mean he is all-wise, and he is all-powerful.*! 

We see these attributes of our Lord at display in the healing of the broken heart of 
the widow woman who had lost her only son, as recorded in Luke 7:11-15. 

And it came to pass the day after, that he went into a city called 

Nain, and many of his disciples went with him, and much people. 

Now when he came nigh to the gate of the city, behold there was a 

dead man carried out, the only son of his mother, and she was a 

widow: and much people of the city was with her. And when the 

Lord saw her, he had compassion on her, and said Weep not. And 

he came and touched the bier: and they that bare him stood still. 

And he said, “Young man, I say unto thee Arise.” And he that was 

dead, sat up and began to speak and he delivered him unto his 

mother,*2 

Certainly as it relates to a broken heart, there can be no greater pain that that 
which 1s caused by the death of a child. One must consider that if our savior can remedy 
the brokenness that comes from the severity of such a tragic situation as death, surely he 
can bring us wholeness in any other situation. 

The other two areas that Jesus is called to minister two in his mission statement of 


Luke 4:18, is to give sight to the blind, physical, and spiritual, and to set at liberty them 


that are bruised, physically and spiritually. 


41 Nelsons Mlustrated Bible Dictionary (New York: Thomas Nelson’s Publishers, 1982), 783-84. 


42 Luke 7:11-15 KJV 
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We have a biblical account of Jesus ministering and delivermg in these areas, as 
accounted by Matthew 11:4-5. Speaking to John’s disciples concerning whether Jesus was 
the Messiah or not, Jesus replies: 

“Go and shew John again those things which ye do hear and see, 

The blind receive their sight, the lame walk, the lepers are cleansed, 


the deaf hear, the dead are raised up, and the poor have the gospel 
preached unto them. 


After reviewing the research on our Lord’s mission statement, of Luke 4:18, this 
writer concludes that it is sufficient in and of itself to deduce God’s desire for the churches 
involvement in Wholistic (social) ministry. However, there are many other New Testament 
Scriptures that reveal God’s will for the Church to be involved in Social ministry. One in 
particular that is certainly worth of our attention is another passage uttered by our Lord 
and Savior, as he speaks of mankind having the Abundant Life. 

Jesus speaks of this abundant life in the book John 10:10, where it says in the latter 
part of the verse; “I have come that you might have life, and have it more abundantly.” 
Now, a look at the word /ife, in its original Greek, it is translated from the word, Zoie. 
The way that it is used here is not speaking of life as in longevity, or duration, but zoie life 
speaks of quality of life, or standard of life. When we put that together with the word 
abundant, which means, more than enough, or overflowing, surplus, or even adequate, and 
sufficient, it becomes clear that Jesus is saying “ I have come to give you a good quality of 


life, where you will have more than enough to care for your needs.” 45 


43 Matthew 11:4-5 KJV 
44 Thid. 


45 Walter C. Kaiser and Moses Silva, An Introduction to Biblical Hermeneutics (Grand Rapids, 
MI: Zondervan Publishing House, 1994), 73. 
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This statement of Jesus concerning his coming to give mankind this abundant life 


can be chronicled throughout the life and ministry of Jesus. Since it is chronicled in the life 


and ministry of Jesus, this researcher concludes that. his followers are to model themselves 


and his church after his personality. Dr. Terry Thomas, in his work on Jesus, a man full of 


compassion, speaks to this issue quoting Benjamin Green Jr. 


In seeking to understand the nature of the churches existence, a 
church must begin with the ministry of Jesus. The ministry of Jesus 
is the churches point of departure as it seeks to understand what it 
should be. The reason for this is because the Scriptures teach us 
that Jesus is the pioneer and perfecter of our faith, and our example. 
What Jesus’ ministry was is what the church ministry must be 46 


Benjamin Green, in his book, Vision of Hope, speaks to the matter of church and 


community with the following words: 


The church is nothing more and nothing less than a community of 
people who abide in the presence of the Messiah and who practice 
the same practices. The church is defined by its ministry and 
recognized as bemg faithful to Jesus by the work it does... The 
‘church is that community of believers who, living in Messianic 
power, perform Messianic ministry. The church does not shape its 
own ministry. It is shaped by the ministry which is given to it by 
virtue of it bemg a community of Messiah believing Messiah 
practicing, men and women.*7 


In the book, Vision of Hope, it is made plain that the church is recognized as doing 


the will of Jesus by what it does. The ministry should be the practice of the Messiah’s 


ministry. To understand the Messiah’s ministry, one needs a good definition of the word 


“ministry.” The Greek word for ministry is diakonia, which means the office or work of a 


servant, attendant, minister, or deacon.**To minister to someone would be to offer a 


46 Benjamin Green Jr., Vision of Hope (Valley Forge, PA: Judson Press, 1988), 38. 
47 Thid. 
48 Nelsons, Illustrated Bible Dictionary (New York: Thomas Nelson Publishers, 1982), 285. 
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service. Jesus uses this word diakonia, in Mark 10:45, “The son of man came not to be 
ministered unto, but to minister, and to give his life a ransom for many.” A deeper 
illustration of this word diakonia, gives us another form of it as diakoneo, which carries a 
connotation of a busboy or table waiter. It can be seen through the words of Jesus 
himself, that he viewed his ministry humbly, and as one who waited on others. 

Lawrence O. Richards, and Gib Martin, in their book A Theology of Personal 
Ministry, defined ministry as: 

A response to the needs of others, whether those needs are 

individual, corporate, or societal. The Christian is called to become 

involved with others in their needs, and to express caring in 

significant ways.*? 

We can conclude from the study of the word ministry that one who has a ministry 


then, is one who provides a service that is determined by the needs of the people, and this 


service is intended to meet those needs. 
A Look Inside Of The Ministry Of Jesus 


Did the ministry of Jesus meet this definition of one who provides a service 
designed to meet the needs of the people? This writer believes the scriptures show that the 
munistry of Jesus was shaped and fashioned by meeting people’s needs. There are very few 
scriptures that do not show Jesus in an actual serving capacity. Pastor John Perkins, 
author of A Quiet Revolution, says this of Jesus. “ Jesus operated under a principle of 


finding a need and fulfilling it.”°° 


49_awrence O. Richards and Gib Martin, A Theology of Personal Ministry (Grand Rapids, MI: 
Zondervan, 1981), 151. 


59 John Perkins, A Quiet Revolution (Waco, TX: Word Books Publishers, 1976), 33. 
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As a model of ministry, Jesus chose the model of a servant to illustrate what his 
ministry was like. This illustration can be seen following the first Lord’s Supper in Luke 
22:24-27, where a dispute among the disciples concerning who would be the greatest. 
Jesus asked them, “For whether is greater, he that sitteth at meal, or he that serveth? Is 
not he that sitteth at meat? But I am among you as he that serveth.” The word Jesus uses 
for serveth, again, is the Greek translation of diakoneo. Again, let us be reminded this 
word originally referred to a table waiter, or a busboy. A table waiter, or a busboy, is a job 
in which people humbly meets the most basic needs of people. Therefore, it was after one 
who humbly meets the most basic needs of people that Jesus decided to describe his 
ministry. Admittedly, many assert that the ministry of Jesus was simply to save the lost. 
Argument cannot really be held against those who believe this, especially in light of 
Matthew 18:11. This passage records Jesus as saying, “the son of man has come to save 
that which is lost.” This writer agrees that Jesus came to save the lost, but this writer 
believes that salvation of the lost is in no way the full extent of Jesus’ ministry, or what he 
came to do. He also came to minister to the physical needs of mankind. 

Findley B. Edge, speaks to this matter, in his book, Doctrine of Laity, where he 
says,” the entire life and ministry of Jesus demonstrates of Jesus’ concern for persons in 
their human hurts, as well as his concern for people finding salvation through a personal 
relationship with God.”>! These illustrations show that to limit Jesus’ ministry to that of 
simply saving souls, is not to give a complete account of Jesus’ ministry. Dr. Miles Jerome 
Jones has a sermon entitled, “Our Double Duty Destiny,” in which he says: 


What will Jesus do for us and for our concern about caring for our 
communities? Jesus will help us do this, namely care for individuals 


>! Findley B. Edge, The Doctrine of Laity (Nashville, TN: Convention Press, 1985), 62. 
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by inviting them to find salvation in him. Jesus will strengthen our 

efforts at evangelism, as we seek out those who are lost and 

introduce them to him. But Jesus will also help us care for the 

communities where people are lost in poverty and degradation and 

need. Jesus will strengthen our effort at community development, as 

we seek to help people find new hope, who are deprived and 

victimized. I am talking about fulfillment.5? 

Jesus’ ministry, as Dr. Jones states, was about fulfillment. Furthermore, Jesus 
could never have considered a salvation that only sought to save a person’s soul. Francis 
A. Schaeffer says, “Now as God is a person, he thinks, acts, and feels; so 1 am a person, 
who thinks, acts and feels. But that person is a unit . . .We miss the biblical concept if we 
miss its emphasis that man is not just the parts, but he is a unit.”>3 Genesis 2:7 speaks of a 
person being a unity where it refers God forming man from the dust of the ground and 
breathed the breath of life into his nostrils and man became a living soul. The individual in 
his or her essential being, though made up of the different components, body, soul and 
spirit is a unit. The person is a living soul. The ministry of Jesus was not to the person’s 
soul, but to the person who is a living soul. 

If the church is going to take its example from Jesus on how to do ministry, it must 
prepare to minister to a variety of needs that its people will encounter. Jesus met and 
ministered to a variety of people and to a variety of their needs. In Matthew 14:14; the 
need was healing, Jesus met that need. This passage is the recording of a multitude that 


followed Jesus out of town after hearing of the death of John the Baptist. The bible says 


Jesus stopped and had compassion on them and healed their sick. 


52 Green, Vision of Hope, 32-33. 


53 Francis A. Schaeffer, True Spirituality (Wheaton, IL: Tyndale House Publisher, 1971), 123. 
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In Mark 6:34, the need was direction; Jesus met that need. This passage is the 
recording of Jesus and his disciples going into a desert place, but much of the crowd knew 
him and followed him as if they had no where to go. The Bible says that Jesus looked at 
them and was moved because they were like sheep without a shepherd, so he took time to 
give them instruction. 

In Mark 8:1-2, the need was food; Jesus met that need. This is the passage where 
Jesus had been with a multitude of people for three days and they had not eaten. The Bible 
says that Jesus remarked that the people would faint before they reached their homes if he 
sent them away without food, therefore he fed them. 

The Bible records Jesus meeting many other kinds of needs, whether it was a need 
for assistance or whether it was for acceptance, Jesus always met the need. When Jesus 
met the woman of Samaria in John 4:9, Jesus was meeting the need of breaking down the 


barriers and issues of racism. 
Cultural And Evangelistic Mandates 


Evangelism and social involvement have many interfaces in the Bible. God teaches 
throughout the Bible they both go together. As we know the Bible gives us two scriptural 
mandates. The cultural mandate is first recorded in Genesis 1:26-31. Let us look at verses 
28-29. 


And God blessed them, and God said unto them, be fruitful and 
multiply and replenish the earth and subdue it: and have dominion, 
over the fish of the sea, and over the fowl of the air, and over every 
living thing that liveth upon the face of the earth. (29) And God 
said Behold I have given thee every herb bearing seed which is 
upon the face of the earth, and every tree, in which is the fruit of a 
tree yielding seed, to you it shall be for meat. 
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The evangelistic mandate is usually associated with the great commission of 
Matthew 28:18-20. The new humanity in Christ (i.e., the church) is commanded by the 
risen Lord to make disciples of all nations. The crucial part reads:>4 

All authority in heaven and earth has been given unto me. Go ye 

therefore, and make disciples of all nations, baptizing them in the 

name of the Father, and of the Son and of the Holy Ghost, teaching 

them to observe all that I have commanded you; and Lo, I am with 

you always, even unto the end of the age. (Matt. 28:18-20) 

The cultural mandate antedates the evangelistic mandate, neither has ever been 


rescinded. They are both still binding upon us. 
Theological Foundation 


Before this writer begins to theologically defend the support of his claim that God 
intends for his churches to be involved in a wholistic concept of ministry, let us allow 
space for some definition and clarity on the word theology. 

Charles C. Ryrie, in his book Basic Theology, explains that the word theology is 
comprised of a prefix and a suffix. The prefix theo, is from the word theos, which means 
God. The suffix Jogy is from the word Logos, which means, the word or rational 
expression. Christian theology thus means “the rational interpretation of the religious 
faith.”55 Another way to look at defining the word theology is by taking its root, theos, 
meaning God, and its suffix, ology, meaning the study of, and we have Theology as the 
study of God. A blend of these two studies in etymology, on the word theology, and we 


have a definition that says. “Theology is the rational interpretation of religious faith, 


+4 Delois Miles, Evangelism and Social Involvement (Nashville TN: Broadman Press, 1986), 27. 


55 Charles C. Ryrie, Basic Theology (Chicago, IL: Moody Press, 1999), 13. 
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practice and experience, in light of ones understanding of and relationship with God.”°° It 
is the orderly clarification and explanation of what is affirmed in the Christian message. 
Theology is the church constantly reflecting on the basis of its existence, the content of its 
message, and whether or not it is staying true to the gospel and carrying out of or fulfilling 
its mission.>*7 

There are a variety of theologies, and they can be cataloged in various ways: 

By era: Patristic theology, Medieval theology, reformation theology, 

modern theology. 

By viewpoint: Armenian theology, Calvinistic theology, Catholic theology, 

Barthian theology, liberation theology, 

By focus: historical theology, biblical theology, Systematic theology, 

apologetic theology, exegetical theology. ** 

Although Ryrie gives us a overall view of the different theologies that one must 
take into consideration in interpretation of the bible, it is not an exhaustive list. One 
theology that is not included is Black Theology. Black theology, which has been 
introduced to us by some of our more noted black preachers, pastors, and scholars, maimly 
concerns itself with interpreting the religious faith, practice and experience through the 
context of the past injustices and current struggles of the black race, with the goal of 
liberation from the oppressor. This means that black theology is a theology of liberation. It 
seeks this liberation through what has come to be known as Practical theology. Practical 


theology is a theology of practice and not theory. It is a theology of implementation, 


56 Charles E. Booth, Bridging the Breach (Chicago, IL: Urban Ministries Publishers, 2000), 15. 
57 Owen C. Thomas, Introduction to Theology (Harrisburg, PA: Morehouse Publishing, 1893), 1. 
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instead of theory. In context with Black Theology, it simply means, putting the means for 
liberation into practice. Therefore Black theology can be seen as a liberating practical 
theology. 

This writer’s context is a black congregation in a black inner city, low income 
neighborhood with problems that are unique to the African American experience, 
therefore his views came from the black theological perspective, and other theological 


perspectives that has liberation and justice to the oppressed as its objective. 
God In Black Theology 


The starting point for theology in the black Christian tradition is In The Beginning 
God. There is a misconception that the African slave, which is where we must begin, came 
to America with no sense of spirituality. Gayraud S. Wilmore corrects this misconception 
in his book, Black Religion and Black Radicalism, sharing these facts: 

The African slave came to America with a religion which had at its 

core belief in a supreme being, ancestors, spirits resident in or 

associated with natural phenomena, and living humans who possess 

gifts of healing and mischief, united in one comprehensive invisible 

system. It is through this core belief system that the African slave, 

when introduced to the Christian Gospel ( the religion of their 

oppressors), was able to concept the reality of a God who liberates 


captives in a weary land. God in Black theology is a God of 
Liberation. °° 


For Black theologians the reality of God is understood. Thus the ontological 
question is not the starting point for black theology. In black theology, “ God Is.” God is 
the supreme being who is at work in the liberation of people who live im the reality of 


social crisis. James H. Cone in his book A Black Theology of Liberation, states: 


59 Gayraud S. Wilmore, Black Religion and Black Radicalism,({ Maryknoll NY: Orbis Books, 
1983) 15. 
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Black theology is guided by two hermeneutical principles. (1) God 
in biblical revelation, is a God is a God who Participates in the 
liberation of the oppressed people of the land as in the case of the 
Israelites and (2) God of and For the oppressed; the God who 
comes into view in their liberation.®° 


Cone goes further to state that God must actively be engaged im the struggle of 
Black liberation. While Paul Tillich speaks of the essence of God as the ground of being, 
Cone speaks of God as the essence of liberation. This is the starting point for all 
theological dialogue on the Black church for theology is formed in the context of its 
believers. 

Peter J. Paris says birthed in slavery and raised in segregation, the Black church 
has a unique Christian tradition. He defines this tradition as rooted in the biblical doctrine 
of the parenthood of God and the kinship of all peoples.®! 

Paris continues: 

Black Churches, under the norm of the Christian tradition, are 

characterized by their common quest for human freedom and 

justice, that is, the equality of all persons under God. This tradition 

implies a strong doctrine of sin in relation to the evil of racism. Yet 

it also implies a strong doctrine of virtue on the part of those who 

oppose racism. This is seen especially in the cultivation of the 

virtues of self- reliance, self-determination, and self-respect.®2 

With the foundation laid as to the type of theology this writer used to defend his 


argument which was and ts that our churches need to develop social ministries which 


minister to their congregations and communities wholistically and not just spiritually, let us 


60 James H. Cone, A Black Theology of Liberation (Maryknoll, NY: Orbis Books, 1986), 60. 
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re-emphasize that it is this writer’s consistent belief that when a church concerns itself 
with the salvation of souls only, it is not carrying out the full mission of the church. 

Dr. Charles Edward Booth, defends this writer’s argument in his book based on his 
doctoral thesis, entitled Bridging the Breech. Init, Dr. Booth says. 


It is quite unfortunate that many preachers divide the spiritual from 
the secular. This Is largely done I feel, as a result of one’s bias. This 
kind of biased proclamation, has Unfortunately placed preachers 
and churches in two distinct camps. Conservative and Liberal. 
Conservatives place their emphasis primarily on the saving of the 
soul, while Liberals see salvation in the broader dimension of the 
wholistic. The gospel ef Jesus was never intended to place people 
in camps. The Gospel is social by its very nature and content. ° 


Booth further states: 


Any Gospel that is not social is not Gospel. “For God so loved the 
world that he did not just sit in his theological rocking chair, 
stroking his white beard in Glory. He did something, He became 
flesh in the form of his son. He lived, interacted, and behaved in a 
real social environment, disclosing God’s social way. In the 
incarnation the spiritual WORD became a social EVENT. To say it 
another way the social event was itself a word which communicated 
to people. Word and deed are inseparably cemented into one in the 
incarnation. ... The genius of the incarnation is that the Spiritual 
and social worlds intersect in the person of Jesus Christ. To 
separate them ts to deny the incarnation. 


To say that God is not interested or involved in the social conditions in which 
mankind lives is also to deny who God is, for God is a God of Love ( John 3:16, For God 
so loved the world . . .), a God of mercy and compassion, (Luke 6:36, Be ye merciful 
[compassionate[, as your father is merciful [compassionate]). If one just looks at the 
attribute of God’s compassion it gives enough theological base to foster our argument that 


God is concerned for the social conditions of humanity. This writer shall view this 


63 Charles E. Booth, Bridging the Breech (Chicago, IL: Urban Ministries Inc., 2000), 12. 
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attribute with the back-drop of the Old Testament passage of God liberating the children 
of Israel out of Egypt where they had been enslaved under the cruel hand of Pharaoh 
(Exodus 3:7-8), and various New Testament passages that chronicle the compassionate 


nature of Jesus. 
The Attribute Of Compassion Manifested Through God 


Compassion describes that holy attribute of God that causes him to look with pity 
upon the suffering or distressed with the desire to help or spare. This is clearly seen 
when the children of Israel were being held in captivity in the land of Egypt under the 
cruel taskmaster Pharaoh. Each day they cried for a deliverer. Exodus 3:7-8 records Gods 
appearance to Moses, and the compassionate response to the Israelite’s plight. 

And the Lord said, J have surely seen the affliction of my people 

which are in Egypt, and have heard their cry by reason of their 

taskmasters; for I know their sorrows; and I am come down to 

deliver them out of the hands of the Egyptians, and to bring them 


up out of that land unto a good land and a large, unto a land 
flowing with milk and honey . . . 


Notice that God’s attribute of compassion is described as “that attribute that 
causes him to Jook with pity upon the suffering and distress with the desire to help or 
spare.” The key word is look. This passage begins with the Lord saying he looked. He 
says” I have seen the affliction of my people.” The attribute of compassion says that when 
God sees his child being afflicted, his compassionate nature automatically responds. This 
response is illustrated by Gods going into action on his children’s behalf. God says, “I 
know their sorrows and I am come down to deliver them out of the hands of the 


Egyptians. . . And take them to a land that flows with milk and honey.” 


65 Thomas Nelson, Nelson’s Illustrated Bible Dictionary (New York: Thomas Nelson Publishers, 
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This passage shows that compassion will not only cause one to look at the 
conditions of another but also do something about those conditions. God not only shows 
his compassion in a desire to free his people from their physical captivity, but where he 
says He wants to take them to a land that flows with milk and honey, this is representative 
of God’s interest in the social conditions of humanity. The words Milk and Honey are 
defined in this context to mean Plenty and Abundance.® 

This Exodus passage (3:8) began with God telling the children of Israel that he 
would deliver them and it concludes in chapter 14 where God has kept his promise and 
have delivered the children of Israel by way of passing through the Red Sea and eventually 
taking them to their promised land of plenty and abundance. 

This story of the deliverance of God’s people is a classic example of liberation and 
practical theology. This writer argues this is the type of theology that God desires for his 
church to be involved in. Where there is injustice, God desires for his people to be 
liberated rather it is racial injustice, political injustice, economical injustice, God desires 
for his church, through the exercising of their compassionate nature, to speak up, and go 
into action and liberate his people. 

Douglas Meeks, in his book God the economist, shares with us along this 
liberation theology concept. He says. 

There can be no serious theology of the church that does not 

emphasize spiritual and physical liberation and an emphasis on the 

relationship of the church to our societies economy. . . . The 

church’s stewardship is clarified by the term oikos, which refers to 


access to livelihood. It speaks of the very way people live in the 
world in relation to each other, economy, and God.°’ 


66 Nelson, Nelson’s Illustrated Bible Dictionary, 488, 709. 
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Meeks goes on to tie in liberation theology with compassion by adding: 

In short God’s compassionate side desires his people to have access 

to a good livelihood. This desire for God to liberate his people 

physically, and spiritually, and this term of oikos,(access to 

livelihood) are no more than compassionate terminologies that flow 

from God’s attribute of compassion, emphasizing God’s desire to 

see, his people ministered to wholistically.® 

In the Old Testament, the basis of God’s mercy, which is often interchanged with 
the word compassion, loving kindness, and steadfast love, is his covenant which he made 
with Israel, as seen in Exodus 33:19. Moses had asked God how would the people know 
that they had found grace in the sight of God. God responds by establishing his covenant 
of mercy with them. He says: 

I will make all my goodness pass before thee, and I wiil proclaim 

the name of the Lord before thee; and I will be gracious to whom I 


will be gracious, and will show mercy on whom IJ will show 
mercy.®? 


We see this compassionate quality of God revealed in the Old Testament, also in 


the New Testament as an innate quality of His son Jesus. 
The Compassion Of Jesus 


As one studies the life of Jesus, you can’t help but notice a common thread that 
seemingly motivated his ministry. That common thread was a deep compassion and a 
desire to help the people he came in contact with. It was his compassion that seemingly 
motivated Jesus to respond affirmatively and responsibly to people whose situations 


prevented them from advancing in life wholistically. 


68 Tbid., 33. 
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Matthew 20:30-34 records an act of compassion for two blind men: 


And Behold two blind men sitting by the way side, when they heard 
that Jesus was by cried out saying have mercy on us, O Lord thou 
son of David, and Jesus stood still and called them, and said what 
will ye that I should do unto you? They said unto him, Lord that 
our eyes may be opened. So Jesus had compassion on them, and 
touched their eyes, and immediately their eyes received sight, and 
they followed him.” | 


Mark 1:40-41 reveals Jesus’ act of compassion with a leper: 


And there came a leper to him, beseeching him, and kneeling down 
to him, and saying unto him, If thou wilt, thou canst make me clean. 
And Jesus, moved with compassion, put forth his hand, and 
touched him, and saith unto him, I will, be thou clean. 7! 


Luke 7:12-15, records Jesus having compassion on a widow woman: 


Now when he came nigh to the gate of the city, behold there was a 
dead man carried out, the only son of his mother, and she was a 
widow, and much people of the city was with her. And when the 
Lord saw her, he had compassion on her, and said unto her weep 
not. And he came and touched the bier: and they that bare him 
stood still. And he said Young Man, I say unto thee, Arise. And he 
that was dead sat up, and began to speak, and he delivered him 
unto his mother.’4 


The above illustrations are but a few of the Scriptures throughout the gospels 


where Jesus is seen assuming responsibility for people who were suffering a disadvantage. 


We see him responding to the ignorant, the lost, the blind, the lepers, the widows, and all 


who came to Jesus with their suffering. However, it wasn’t the cures or solutions to these 


problems that was as remarkable as it was what motivated Jesus to respond to these 


problems, which was his deep compassion for hurting people. Henri J.M. Nouwen, and 


Donald P. McNeil, explained in their book Compassion: 


70 Matthew 20:30-34, KIV 
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It wasn’t the cure of the sick that was important, “but the deep 

compassion that moved Jesus to these cures . . . The great mystery 

is not the cures, but the infinite compassion which is the source of 

the cures.”’73 

Jesus’ compassion was so available to people that it was one of the characteristics 
that distinguished him from all other people. It distinguished him from those who were his 
opponents and those who were his followers. We see this distinction among his followers 
or disciples in the book of Matthew, 19:13-16, when the little children were being brought 
to Jesus for prayer, and the disciples tried to dissuade it. Jesus responds by saying, “Let 
the little children come to me, and do not stop them, for it is to the such as these, that the 
kingdom belongs.””4 His compassion for these children was obvious. We see the 
distinction also as it relates to his opponents, in the book of Mark 2:23-28, when the 
Pharisees confront him concerning the lawfulness of plucking corn on the Sabbath. Jesus 
response to them was, 

“Have ye never read what David did, when he had need, and was 

hungered, he and they that were with him? How he went into the 

house of God, he and his men, and did eat the shewbread, that was 

unlawful to eat, except for the priest. . .. The Sabbath was made 

for man, and not man for the Sabbath.”’> 

In Luke 6:36, God gives us a mandate to show compassion for those in which we 
come in contact with. He says “Be ye therefore merciful , as your father is merciful.” He 
expects the church to develop and display this same compassionate nature. The way for 
the church to exhibit God’s compassionate nature is to develop wholistic ministries of 
compassion designed to help the hurting. 


73 Donald P. McNeil and Henri J.M. Nouwen, Compassion (New York: Doubleday, 1983), 16- 
18. 
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It would be a slap in our Savior’s face for him to come back and we the redeemed 
who claim to know, and love, and understand him, have thousands of dollars in the bank 
and have done nothing to help the less fortunate within our midst. 

This writer has shown historically that God expects a wholistic approach to 
ministry evidenced by the early church recorded in Acts 2: 45-47, where the first ministry 
was set up for all people to have all things in common. It has been further evidenced 
biblically that God is interested in a wholistic concept of ministry through Jesus’ words, as 
he explained what his mission was to be in Luke 4-18. Finally, theologically it is seen 
through God’ attributes, of compassion, and mercy and his covenant relationship with 
man, that his desire is for his church, to build ministry that is concerned with mankind’s 
spiritual needs and social needs as well. 

The question, which remains, and must be answered in the further parts of this 
paper is, “What then is to be done about it, and how do we go about it?” Andrew Sung 
Park, Associate professor of theology at United Theological Seminary, answers both of 
these above questions in his book entitled The Wounded Heart Of God. In this book 
subtitled The Asian Concept of Han and the Christian Doctrine of Sin, Park shares that 
the many problems the world faces today such as, child abuse, racial violence, human 
rights violations, labor exploitations, social problems are all derived from sin. 7° He raises 
the question whether the current Christian doctrine of sin is capable of responsibly 
diagnosing and constructively dealing with these type issues, 

Park’s theological argument rests upon his presupposition that the doctrine of sin 


has normally been looked at and based upon the sin, and reconciliation of the sinner. He 


76 Andrew Sung Park, The Wounded Heart of God (Nashville, TN: Abingdon Press, 1993), 9. 
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suggest that the victim of the sin needs to be addressed also, and just as reconciliation is 
offered to the sinner, then justice must be offered to the victims of sin. He says until our 
doctrines of sin broaden to include Justice for the victims of sin, whether it be the sin of 
racism, inequality, social injustice, or any other sin, then our churches will never be able to 
effectively deal with the problems of sin. 

Park calls this justice for the victims of sin HAN which is an Asian term given to 
what oppressed people suffer. On this issue he elaborates: 


Throughout its history the church has been concerned with the sin 
of people, but has largely overlooked an important factor in the 
human evil: the pain of the victims of sin. The victims of various 
types of wrongdoing express the ineffable experience of deep 
bitterness and helplessness. Such an experience of pain is called 
Han in the Far East. Han can be defined as the critical wound of the 
heart generated by unjust psychosomatic repression, as well as by 
social, political, economic, and cultural oppression. It is entrenched 
in the hearts of victims of sin and violence, and is expressed 
through such diverse reactions as sadness, helplessness, 
hopelessness, resentment, hatred and the will to revenge. Han 
reverberates in the souls of survivors of the holocaust . . . victims of 
racial discrimination, battered wives, children of divorce, the — 
unemployed and exploited workers. 77 


Pomting out our historical views on the doctrine of sin from some our noted 
theologians, Park shares how the victims of sin have been left out. Arguing his point he 
offers this documentation: 


The Greek view of sin is more liberal than the Latin dogmatic view. 
The greater part of the eastern church fathers before Augustine 
denied any real original sin. They acknowledged a propagated 
corruption in humankind resulting in mortality, but asserted that this 
is not sin, for it does not involve humanity in guilt. While upholding 
the solidarity of the human race in its physical connection with 
Adam, they believed that the will of humans is free and spontaneous 
in its action. A different view emerges from the Western Church, in 
which speculation with regard to the fall and the inheritance of guilt 
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proceeded steadily along the lines laid down by Tertullian until it 
culminated in Augustine’s idea of original sin. He perceives the 
essence of original sin is pride and concupiscence. Although 
Scholasticism shifted the balance somewhat with its greater 
emphasis on human autonomy, the reformers, particularly Luther 
and Calvin regressed to a rigid Augustinian doctrine of depravity, 
instead of progressing toward more openness. Their view is rather 
pessimistic about human nature.”® 


In his book The Wounded Heart of Ged, Professor Park, goes on to press his point 
on other theologian’s ideas and viewpoints on the doctrine of sin, pointing out Hegel’s 
absolute idealism view of sin as alienation, and Schleirmacher’s view of sin as World 
Consciousness, and Kierkegaard’s view of sin as our existential , irrational, and illogical 
leap into absurdity. Rauschenbusch described sin as a social disorder based on 
selfishness.’ 

Park brings these well-established theologians viewpoints on sin to our attention 
to show the need of raising our level of consciousness on the doctrine of sin; because out 
of the collectiveness of the aforementioned great minds, not one included consideration 
for the victims of sin. They all concentrated on the sinner and the sin. To expand our 
concept of the doctrine of sin to include thoughts of the sinner, Park shares this overview: 

The church has developed the doctrine of sin and other related 

theological Ideas with the sinner, but not the victim of sin in mind. I 

consider this un-Christian. To bring the good news to the poor and 

the down trodden, we need to develop a proper analysis of the 

problems of the world viewed from the perspectives of both sinner 


and the victim. The notion of han will help us to see the side of the 
victim.8° 


78 Tbid., 10-11. 
79 Thid., 11. 
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This point made by Park, of raising our consciousness of sin to include justice for 
the victims of sin, is the same ideology that black theologians raise as they view the 
doctrine of sin from the Black theological perspective. Peter J. Paris, says : Sin as defined 
by black theology is ‘“ The Oppression of Black people and the denial of the liberating 
power of God in the person of Jesus Christ.” 

Black theology as a theology of liberation and justice for the oppressed coincides 
with Park’s assessment of the Korean concept of han, ( Inclusion of victims). Both Black 
Theology and the concept of han, if you will, is no more than Liberation theology. They 
both recognize that the doctrine of sin must be broadened to cover not only the sin, and 
sinner, but coverage must also be applied to the victims of the sin. ®! 

The reason Park gives for the need of the church to expand its consciousness to 
include justice for the victims of sin, which black theology calls the oppressed, is because 
the church is the only institution designed to remedy, or rectify sin. Without inclusion of 
the victims of sin in the sin doctrine, Sin is only being dealt with from a partial point of 
view and can never grant full relief. 

Black theology argues that one effective means to raise our awareness of the need 
to include justice for the oppressed in our doctrines of sin is through what is called social 
crisis preaching. 

Dr Kelley Miller Smith, Sr. argues in his book, Social Crisis Preaching, that 
preaching is a viable means for addressing societal structures of oppression. He says: 

While preaching is a fragile instrument, 1t has been the means 

throughout the ages whereby Black people have heard that Jesus 


Christ has come to preach the good news to the poor, to set the 
captives free, to bring sight to the blind, to set at liberty those who 


81 Kelley Miller Smith, Social Crisis Preaching (Macon, GA: Mercer University Press, 1984), 5. 
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are oppressed, and to preach the acceptable year of the Lord. While 

there are other ways to address critical social issues, preaching can 

be an effective means of moving people to a social action. Social 

crisis preaching is aimed at eliciting a response.** 

Social Crisis preaching is effective to deal with the problem of racial sin and other 
injustices because it is the word of God that speaks to the condition of the oppressed. It 
informs, energizes, convicts, converts, and blazes the trail for social change by setting 
corrective measures into motion. *? 

Social crisis preaching is the preaching of God’s love in the face of social injustice 
that is designed to elicit a response which moves persons from bondage to liberation. 
Thus, according to Forrest E. Harris, the preaching of the Black church must be preaching 
that moves clergy and laity toward a praxis of liberation.* 

While it is true that Social Crisis Preaching is an effective means to raise one’s 
consciousness and bring one into an awareness of the social problems that exist in our 
world. Black theology, Practical theology, and Liberating theology says Consciousness 
and awareness of the problem is only the first step. The next step is to move to action. In 
the book of James 1:22-25 the church is admonished to be hearers, and doers. 

Be ye doers of the word and not just hearers only, deceiving your 

own selves. For if any be a hearer of the word. And not a doer, he 

is like unto a man beholding his natural face in a glass. For he 

beholdeth himself, and goeth his way, and straightway forgetteth 

what manner of man he was. But whosoever looketh into the 

perfect law of liberty, and continueth therein, he being not a 


forgetful hearer, but a doer of the work, this man shall be blessed in 
deed.85 
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God expects the church to be doers. He expects the church to provide programs 
of ministry that offer remedy for the ills that face the community in which the church 
resides. This writer and his context church has taken heed to the need in his community, 
and has moved from being just a hearer of God’s word to being a doer of his word and has 
provided for a major community need. 

This writer’s project is on the need for wholistic ministry, with a youth focus. If 
there is any area where wholistic programs need to be established, it is definitely for the 
youth of America, and especially the Black youth. The black youth of America, which is 


the future of the Black race, are experiencing a major crisis period. 
The Crisis Among Our Black Youth 


It is a sad state of affairs to find that in the world’s wealthiest nation that the 
majority of black children live in the midst of social crisis. For many black children, the 
American dream is a nightmare. If Black theology is serious about the liberation of the 
oppressed, it must help eradicate the oppression of those who have no voice. The God 
who says “ Suffer the little children to come unto me and forbid them not: for such is the 
kingdom of God” (Mark 10:14b KJV) demands that the church responds to meet the 
needs of her children. Arrold Nunn Martin, quoting statistics from the Children’s Defense 
Fund, provides us with information concerning the crisis among our youth. 

Black Child Birth 
A black child... 
Is born to a single mother every 69 seconds. 
Drops out of school every 53 seconds of the school day. 
Is born in poverty every 85 seconds. 
Is born to a teen mother every 3 minutes. 


Is born at a low birth weight every 6 minutes. 
Is born to a mother who had late or no prenatal care every 8 minutes. 
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Is arrested for a violent crime every 10 minutes. 
Is killed by a gun every 4 hours.®° 


The report given to us from the Children’s defense fund claims that the crisis 
among Black children is not just a crisis for the Black community, but it is a national and a 


moral crisis. °7 
Black Children’s Chances 
A Black Boy 


A Black boy today has less than a 1 in 9,000 chance of becoming an NBA Player 
and less than a 1 in 11,000 chance of becoming a major league baseball player. 

A Black boy today has a 1 in 3,700 chance of getting a Ph.D. in mathematics, 
engineering, or the physical sciences; a 1 in 395 chance of becoming a physician; a 1 in 
2,546 chance of becoming a dentist; a 1 in 766 chance of becoming a lawyer; and a 1 in 
195 chance of becoming a teacher. 

The same Black boy has a 1 in 2 chance of never going to college, even if he 
graduates from high school; a 1 in 6 chance of dropping out of high school; a 1 in 9 
chance of using cocaine; a 1 in 12 chance of having a sexually transmitted disease; and a 1 


in 20 chance of being imprisoned in his twenties. 


86 Arrold Nunn Martin, “Ministry to African American Children in the Midst of Social Crisis 
through the Children’s Church” (D.Min. thesis, United Theological Seminary, 1996). 


87 Ibid., 1-100. 


19 


A Black Girl 


A Black girl today has less than 1 in 16,000 chance of receiving a Ph. D. in 
mathematics, engineering, or the physical sciences; a 1 in 591 chance of becoming a 
physician; a 1 in 3,241 chance of becoming a dentist; a 1in 236 chance of becoming a 
lawyer; and a 1 in 68 chance of becoming a teacher. 

That same Black girl, has a 1 in 2 chance of never going to college, even if she 
graduates from high school; a 1 in 3 chance of giving birth before her twentieth birthday, a 
1 in 7 chance of dropping out of high school; a 1 in 11 chance of using cocaine; and a 1 in 


17 chance of having a sexually transmitted disease. 
Crises Facing Black Males 


Homicide is the leading cause of death for Black males 15 to 24 years old. Their 
homicide rate is more than eight times the white race. More than one in ten (or 134 of 
every 1,000) of twelve to fifteen year old Black boys, and 147, of every 1,000 of sixteen 
to nineteen year old Black males are victims of violent crimes. As of June 1993, 1,295 
Black boys had been diagnosed with AIDS before their thirteenth birthday. Nearly one out 
of every six Black males ages fourteen to nineteen years old is at least two grade levels 
behind. Every two days a Black boy under twenty years old commits suicide. About 
340,000 Black Boys do not live with their parents. More than half live with a grand 
parent. One in eight live with a non-relative. 

The median weekly earnings of full time male employees sixteen to twenty four 


years old is $253, while for those over the age of twenty-five, it is $395, less than three 
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quarters of their white counterparts. More than 150,000 Black men under twenty-five 
years old are in prison; only 86,000 are living in college dorms. 

Black males in public schools are 2.2 times as likely to be placed in special 
education programs as white males; 1.5 times in programs for serious emotional 
disturbances; and 2.7 times as likely to receive corporal punishment. °° 

These are just a few of the crises that exist in the lives of Black children. The Black 
church cannot afford to sit idly by and watch our children destroyed by the crisis situations 
in which they find themselves. These type statistics (See Appendix H) are the exact reason 
that this writer felt the need to develop wholistic ministry in his context church with a 


focus on and for the youth. 
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CHAPTER FOUR 


METHODOLOGY 


This writer’s project is about the need to develop wholistic-based ministries with a 
youth focus in our churches. All one has to do is look at the evening news in any city 
across America to discover that most of our inner city communities can be classified as run 
down slum areas because they have been abandoned by white flight to the suburbs, which 
in turn was followed by most of the major industries and employers. This left the inner city 
with a drained economic environment void of any real means for people within this 
environment to make a decent living. These neighborhoods are identified by a life of 
poverty, crime, drugs, gangs, high illiteracy and pregnancy rates, drive by shootings, and 
murders. 

Without the proper social programs of prevention and intervention, the inner-city 
neighborhoods and residents, especially the youth, will continue in this downward spiral of 
degeneration, degradation, and impoverishment. This writer has argued historically, 
biblically, and theologically, that the church should be involved in the development of 
social programs that help meet the needs of its people and the community in which it 
resides. Jesus reminds us of this in his judgment of the nations passage, where he tells us 
we are to feed the hungry, clothe the naked, care for the sick, and go to the imprisoned 


(Matt.25. 34-46). 
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This writer’s context church has developed a social service ministry entitled 
PROJECT H.O.P.E, which was designed to target these very areas. In this program, youth 
who are currently in the juvenile justice system and at risk youth are brought into the 
program where they are mentored, monitored, and ministered to concerning rehabilitation 
from a life of crime and then are given the skills to enable them to become productive 
citizens. This program has been incorporated and government funded since May 1999. 
The research method, which had to be used to evaluate the effectiveness of the program, is 
called ETHNOGRAPHIC RESEARCH. Ethnographic research is the research method 
assigned to evaluate programs that are already in existence as opposed to programs that 
are in the grass roots stage. The Ethnographic research method employs five basic entities, 
which are: 

1. Observation of the situation 

2. Assessment and findings of what was observed about the situation 
3. Plan to take care of problems assessed within the situation* 

4. Implementation of that plan to remedy the situation 

5. Results of the plan that was implemented 

*Between the plan and the implementation stage there must be theory of how to 
get the parties who will be involved in this plan to buy into the proposed project and or 


program. 
Observation Of The Situation 


Five years ago, upon arrival in the city of Syracuse, this writer discovered his 
context church, BelleGrove Missionary Baptist, was located in a low income community 


that was rampant with all the inner city problems that most predominately black, inner city 
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neighborhoods are experiencing. A disproportionate number of the youth in the 
community were spending the majority of their time hanging on the street corners, 
drinking and using drugs. The drug of choice was crack cocaine, which naturally carries 
along with it the baggage of gang violence such as turf battles, drive by shootings, killings, 
stabbings and going in and out of jail. Every week, some young person was being killed. 
This violence and these deaths were always the result of drug debts owed or the 
elimination of competition for the revenues from drugs. 

This atmosphere further bred a high percentage of youth who had dropped out of 
school and had no adequate education to qualify for a meaningful job. The teenage 
pregnancy rate was and is at an all-time high. Three of the young girls in this writer’s 
congregation who were going on to college became pregnant in their senior year, never 
making it to college, and two of the three failed to graduate high school. Many parents 
who were making decent livings through the boom of factory and foundry work, fell 
victim to the influx of the high-tech employment field that made its way across the 
employment sector in the mid 1980’s and 1990’s. Being unable to readjust their careers to 
this new computer-based job field, they were left in low-income service jobs. 

This scenario has left many of the parents with limited resources to help 
themselves or their children to a better life. All of these negatives found this writer holding 
regular office hours with parent after parent discussing issues such as their child being in 
trouble with the law, or they are in need of a job. Daily, calls were received from people 
looking for assistance from the church. 

As this researcher would go to court with these youth, which was usually about a 
crime that was money-related, the first question asked of them was, “How did you find 


yourself in this trouble?” After listening to these young people offer a variety of reasons 
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for their troubles, the summarization was, life in the inner city ghetto environment had left 
these kids with a lost hope for any future, an inability to find employment, and a survival 
by any means attitude. They ultimately found themselves acting out behaviors consistent 
with people who feel they have no hope and who live in deprived and economically 
depressed conditions. They found themselves committing crimes for economic gain. This 
researcher discovered that people who find themselves in these type situations learn to 
generate their own financial market, which in most cases, will center around illegal 


activities such as selling drugs, gambling establishments, prostitution, and selling stolen 


property. 
Assessment Of The Situation 


After assessing that many of the problems related to the crime within the 
neighborhood was motivated by economics, it stood to reason that if people had 
employment which provided a decent level of income then the crime rate would be 
significantly reduced. Also, it had to be assessed why many of the youth and young adults 
were unemployed. This writer discovered the high percentage of dropouts had obviously 
led to a lack of education, training and skills that are the factors that makes one 
employable. We also discovered in the process of assessment that racism and criminal 
records, which many of our youth had acquired, was a major hindrance to their 
employment opportunity. Therefore, these issues that had become barriers for employment 
had to be addressed with a means to overcome, before one could begin to offer help and 
hope. Donald, B. Rogers, in his book, Urban Church Education, speaks to this issue. He 


says: 
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In order to socially transform a community and empower its people 
with the ability to be productive and self sufficient, it is mmportant 
that all barriers that are obstacles for the inner city community be 
identified and eradicated. Secondly a self-help approach must be 
implemented. Such as: skills training, employment availability and 
church involvement to offer stability and wholeness.! 


Plan For The Situation 


Simply stated; this pastor’s plan was to offer a program through the church that 
would offer help and restore their hope. It stands to reason that the name of the program 
was entitled PROJECT H.O.P.E. The word Hope is acronym for “Help Our People Excel” 
As Donald B. Rogers said it had to begin with identifying and removing the barriers that 
existed which hindered our inner city community from being an employable, productive 
and self-sufficient people. With this in mind, Project H.O.P.E. was the initiation of a plan 
and a program to. remove those barriers. Those barriers that were identified were. 

NO. 1. TROUBLES WITH THE (LAW) JUVENILE JUSTICE SYSTEM: 

These were either youth who were currently in the juvenile justice system or youth 
who were at risk of going into the juvenile justice system. 

NO. 2. LACK OF EDUCATION OR SKILLS NEEDED FOR EMPLOYMENT: 

Provisions were needed to either train them for certain types of employment which 
matched the skills they had or to train them for their G.E D. 


NO. 3. EMPLOYMENT OPPORTUNITIES NEEDED TO BE AVAILABLE: 


1 Donald B. Rogers, Urban Church Education (Birmingham, AL: Religious Education Press, 
1989), 28. 
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Implementation Of Plan 


The immediate problem that needed to be addressed was an incarceration problem, 
(keeping and getting these youth out of the criminal justice system). Therefore in its 
genesis, Project H.O.P.E. was designed to help keep our troubled teens that had gotten 
into trouble with the law from going back to jail and at risk teens from ever going to jail 
and in the process make them responsible, productive, citizens. Therefore, this writer’s 
first step in implementing this plan for help and hope was to contact the major powers that 
be Gudges, Mayor, chief of police, prosecuting attorney, and city council), and tell them 
about my plan through Project H.O.P.E. to help with the problem of troubled teens. This 
notification of the powers that be was done by a letter that was drafted and distributed to 
these officials by police officers who are members of this writer’s church. A luncheon date 
was set up at the church for further explanation and information concerning Project 
H.O.P.E. At this luncheon, everyone invited showed up except the Mayor, but he sent his 
deputy Mayor, and they all were impressed and backed the program. (See Appendix E) 
Through that initial meeting, the courts began to allow us to have certain teens on a work 
release program where they worked off their sentence by doing work around the church 
and in the community. As they were working off their sentence, we would introduce them 
to Jesus. This writer soon discovered that introducing them to Jesus was not enough to 
help them to become productive and self sufficient in society. They also needed some 
practical tools in place to help them support themselves or they would revert back to a life 
of crime. It was obvious that the removal of the other two barriers was critical to the 


program’s success. 
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This researcher began to remove these barriers by contacting a local employment 
program called Job Connections telling them of the plan and asking them if they would be 
willing to offer these kids employment and they agreed. (Appendix D) 

The next barrier that needed to be addressed was in the area of education, skills 
and training, Therefore this researcher was led to contact the Syracuse University 
regarding Project H.O.P.E. and inquired about the Computer Training program. The 
Public Affairs Program at Syracuse University has a program called U-Reach U. U-Reach 
U is a computer-based training program in which undergraduate students train 
underprivileged youth and adults on computer operations using various educational 
software. The objective of this was to introduce our inner-city youth to the technology 
field. This training will provide them with the education and the skills to compete in the 
job market. Although available in other areas of the city, BelleGrove is the first church to 
enter into an agreement with U-Reach U. Academic tutoring, G.E.D. and SAT preparation 
courses, were also instituted by members of the church who were also employed as school 
teachers in the Syracuse school system. (refer to Appendix D) These additional 


educational aids have been very instrumental in the success of Project H.O.P.E. 


CHAPTER FIVE 


FIELD EXPERIENCE 


The Results 


These were the results of the implementation of the various programs and goals set 
under Project H.O.P.E. Project H.O.P.E. had three main goals and three main programs 
designed to reach those goals. The first goal was to set up an alternative to mcarceration 
program for the youth of our city who were not really bad kids, but had made bad choices. 
The goal within the goal was to harness these youth and through a wholistic approach to 
mentoring them (spiritual, physical) turn them around from their troubles while making 
them productive and responsible members of their community. 

The results of the alternative to incarceration side of the program were extremely 
surprising and positive. Out of a sample of fifty-three youth who have come through our 
program since June of 2001 through June 2002, forty-seven, out of the fifty-three have 
remained trouble free (see Appendix H) and completed their probation period with no 
problems. In contrast, the statistical report of 2002 on juvenile offenders in the same 
category reveals 23.8 % failed probation and returned to the institution twice, 12.9 % 
three times, 6.8% four times, 12.5% five to nine times, 2.5% ten or more times. 

A cost analysis was done on those who have completed Project H.O.P.E., versus 


those who have gone through the juvenile justice system. (see Appendix F) The cost of 
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housing a juvenile in the criminal Justice system is approximately $45,457 a year. This 
figure prorated on a three- month basis, which is the average time a person is affiliated 
with Project Hope, is approximately $11,364. The cost associated with a person going 
through Project Hope’s program is approximately $539.98. This cost is arrived at 
calculating the cost of the computer course class of $437.00 plus the cost of the textbook 
of $29.99 and the cost of a workbook, of $72.00. The cost of the computer technology 
course is $489.00, for a total cost to the participant of $539.98. All other costs, normally 
associated with services of this type are donated to the program. Those costs would 
involve computers, software and programs. This analysis revealed that these savings are so 
phenomenal because there is no cost for police salaries, housing, meals, or medical care. 
The cost associated with the traditional judicial setting is catalogued in Appendix F. The 
above figures on the ratio of savings are based on a one on one comparison. It is easy to 
see that, when a ratio of comparison is done on the masses of individuals who would go 
through the juvenile justice system versus allowing them to go through a program such as 
Project Hope, the cost effectiveness can be in the tens of thousands of dollars. 

The second entity of the program has to do with preparing these youth 
educationally with G.E.D.’s and computer skills to prepare them for the workforce. The 
GED training is currently being done through the Syracuse University U reach U 
Programs, under the Assistance of Angela Ward, the director of the Public Affairs 
program of Syracuse University. (see Appendix D) Project Hope also has two certified 
teachers In the Syracuse Public School district who are a part of the tutorial program of 
Bellegrove Baptist Church who assist in GED training. (see Appendix D). 

The third and last entity of the program was to provide a pool (LIST) of employers 


who were willing to hire the troubled youth from our program. This goal was achieved 
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through Project Hope’s collaborative efforts with Job Connections, and letter references 
from Belle Grove and Project Hope to potential employers who have heard of the work 


that Project Hope is involved in. (See Appendix D) 


CHAPTER SIX 


REFLECTIONS, SUMMARY, AND CONCLUSION 


This Project sets out to prove that proper wholistic-based ministries within our 
churches can bring about transformation m our communities and in our people’s lives. 
This paper began by documenting, historically, biblically and theologically, that God has a 
desire for the church to be involved in a wholistic approach to ministry. This paper has 
described wholistic ministry to mean involvement in the whole person of every area that 
affects a person’s life. This includes areas such as socio-economic, physical, cultural, 
employment, education, environment, and most importantly, spiritually. This means that 
while the church is in the business of saving souls and leading them to heaven, it must also 
be in the business of caring for the person while they are on their way. This care for 
humanity is where wholistic approach to ministry plays a significant role. 

This writer feels that it will benefit all churches to be involved in a wholistic-based 
ministry and the target area of each church would be dictated by unique context of the 
community of which each church resides. This writer’s context church is located in the 
inner city where the youth of the community are heavily involved in gangs, drugs, and 
violence. The drop out rate is high, the teen-pregnancy rate is high, and the teen mortality 


rate is high. 
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Because of the problems with our youth, this writer has developed a wholistic- 
based ministry designed to target the problems with the youth in our community. That 
ministry as stated in chapters four and five is a ministry entitled Project H.O.P.E. 

The ministry of project H.O.P.E. had as its goals to help get youthful offenders 
who had made bad choices out of the criminal justice system, meaning jail, and rehabilitate 
them through community service work projects, while at the same time introducing them 
to Jesus. It also had as its goal to keep at risk children from entering into the criminal 
justice system, by providing them with a mentoring program that meets bi-weekly. In this 
mentoring program, they are provided with spiritual and physical tools to equip them to be 
able to make it in life. The spiritual tools are provided through a bible study group which 
they attend and discuss the bible. (See Appendix G) Although the classes are attended by 
many youth who have not attained adult status, as a matter of self-esteem and expectation 
they are referred to as the Young Men’s Bible study group, and the Young Women’s 
Bible study group. The physical tools are provided by seminars on subjects from how to 
balance a checkbook, (See Appendix G) to how to stay away from gangs and crimes. A 
computer technology class is available for them at all times. Both groups have been taken 
on numerous field trips, which have included cultural trips to Philadelphia to see historic 
sights like the Liberty Bell. They have visited Washington D.C. to tour the White House 
and see how government is run, and attended Howard University and Georgetown 
University, to peak their interest for college life. 

In chapter five, it was shared the success which Project H.O.P-E. has had and, in 


conclusion, the reason for such dramatic results in turning our youth around and in 
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keeping them on such a positive track can only be contributed to the wholistic concept 
utilized in the rehabilitation process and the ongoing wholistic mentoring provided for all 
youth in the program. As an example, with the fifty-three youthful offenders who had gone 
through the criminal justice system, between June 2001 and June 2002, thirty-nine of them 
found themselves in trouble again, while only six from Project H.O.P.E.’s youth returned 
to the juvenile justice system. 

These dramatic results can only be attributed to the Wholistic approach taken by 
Project Hope. In the criminal Justice system, the emphasis is on punishment for the crime, 
while in Project, H.O.P.E., there is a wholistic emphasis, which is on punishment for the 


crime, but also the removal of the reasons that made it necessary to commit the crime. 


In Retrospect: 
What Could Have Been Done Differently 
| To Make The Model Better, And 
What Advice Would This Writer Give To Those 
Who Want To Duplicate The Model? 


Before answering those questions, allow this writer to remind the readers that the 
implementation of Project Hope did not derive because of his pursuit of the doctor of 
ministry degree. On the contrary, Project Hope was established and effectively running 
when this writer was accepted into the D.Min. program. However, after doing research to 
find materials to support his claim this writer has run across several things that would have 
been helpful to his cause, if he had knowledge of certain things when he began Project 
Hope. 

The advice and information that this writer would give to those who want to 


duplicate such a model, that this writer did not have when he began Project Hope, is to 
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remember that community support and support from the major powers that be (Judges, 
employers, City council, etc.) is critical to the success of your program. They must feel 

_ compassion for the needs of the less fortunate. This can only be done when they see that 
we are all in this together and what is affecting the Black inner city now can be affecting 
the white suburbs tomorrow. This writer did not have this information at his disposal when 
he started his community program. Tony Brown in his book, Black Lies White Lies makes 
this observation plain on what affects one now will affect others later. Speaking on 


teenage illegitimate births. He says. 
On Illegitimate Births 


Deficiencies in the Black community often are the result of the 
same economic turmoil that will eventually become apparent in the 
white community. While Black women have historically led the rate 
of out of wedlock births (80 percent of black births are illegitimate; 
22 percent of white births are illegitimate), Figures now suggest 
that between 1980 and 1989, the rate of increase among black 
women was 40.4 percent, compared to a huge 85.6 percent increase 
for white women. During this period illegitimate births increased 
most for white women. This is a frightening and unacceptable trend. 
If the social impact of unmarried teenage mothers was considered 
burdensome among a numerical minority group, consider what it 
will be when the epidemic spreads among those in the middle class 
majority. ! 


On Drug Abuse 


Tony shows us that by looking carefully at the social and economic conditions of 
most of the marginalized we can see the future of the most privileged sector. The drug 


trade, which is probably the fastest growing sector of the American economy, illustrates 


' Tony Brown, Black Lies White Lies (New York: William Morrow, 1995), 11. 
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how the problems that afflict the lowest strata of society eventually spread to the upper 


levels. Tony shares: — 


During the Harlem Renaissance of the 1920s, Whites in New York 
City had to go Uptown to Harlem to buy cocaine. Many believe the 
law enforcement authorities either couldn’t or had no interest in 
stopping the drug trade because of the lucrative business. . . . 
decided to allow Harlem and other Black neighborhoods across 
America to operate as safe zones for drug purchases in order to 
isolate the accompanying problems. Like vendors at a ballpark, 
organized crime was awarded the drug concession in Black 
Neighborhoods. And then, after decades of being allowed to build 
an efficient manufacturing and distribution system in Black 
Neighborhoods, the marketers of illicit drugs branched out. Today 
whites no longer have to go the Black neighborhoods to get drugs. 
They can find it on their own school grounds, college campuses 
office buildings, and neighborhoods. 


Tony reminds us that the drug lords can thank racism for allowing their networks 
to become established in the Black neighborhoods. We also can thank it for the lives 
destroyed by drugs in the Black neighborhoods and also now in the white neighborhoods. 
This is a clear illustration that, because we are all connected, what begins in the lower 


class neighborhoods will eventually make it too suburbia. 
On Gang Activity 


In one of his television broadcasts, Tony Brown mentions that if we want to get a 
look at white America tomorrow, we should get a good look at Black America today. He 
offers a scenario of gang activity that took place in Davenport Iowa to make his point. 
The article reports: 

A seventeen year old, White girl was partying late one summer 

night with boys from her school, when apparently they decided to 

rob a store to supply their drug habit. When asked to lend her car 

for the robbery, the girl refused. Police say she was then raped, 


2 Tbid., 12. 
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beaten and shot through the back of the head with a shotgun. Her 
body was dumped on a rural road. Within fifteen hours, six 
teenagers were in custody for the crime. The first day after the 
murder, there were no pictures of the suspects for crime and 
speculation and rumor had it, that it was “those Black Kids, and 
their Gangs.” When the mug shots ran, the community was shocked 
to see six white teenage faces staring at them off the front page of 
the daily news. 


As the Gang activity in Davenport illustrates, it is true that while poor Blacks 
generally have been the first to fall victim to societal problems and perils, we are all 
increasingly vulnerable. Criminologist James Huston says this of white gang banging in 
Spin Magazine: 


Teenage whites are attracted to the gang mentality and the allure of 
sex and drugs in part because of “ Overall economic hardships.” 
When both parents are forced to work, when financial troubles 
disrupt the family and threaten security, self-esteem drops. And 
when self-esteem is at low levels, gang members thrive. Gang 
leaders, who use their members as sacrificial lambs, prey upon the 
need of young people to belong and to be recognized. 4 


To reiterate the answer to the question on what advice this writer would give to 
those who want to duplicate such a project. This writer admonishes other researchers to 
make data available to the powers that be that what affects the inner city youth and 
communities in America today, will probably to affect suburbia tomorrow. Therefore, by 
helping others today, the whole of society is being helped for tomorrow. Tony Brown puts 
it this way: 

The societal decline so obvious today in Black America will afflict 

the entire nation tomorrow. Drugs, shattered families, teenage 

pregnancies, and street gangs were Black America's problems 


yesterday. Today, White suburbanites are afflicted with the same 
critical problems. The truth is that, Black and White, our fates are 


3 Thid., 14-15. 


4 Thid., 14-15. 
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intertwined as Americans. We have no choice but to put aside our 
differences and join together to save this country from the sort of 
economic and moral bankruptcy that has turned our once thriving 
urban black neighborhoods into cesspools of violence, drugs, and 


degradation.5 


As this writer concludes, please allow this final argument for the need of the 
church to be involved in wholistic ministry. In the book of Matthew 25:31-46, we find 
these words from the mouth of Jesus: 


When the son of man shall come in his glory and all the holy angels 
with him, then shall he sit upon the throne of his glory: and before 
him shall be gathered all nations, and he shall them one from 
another as a shepherd divided his sheep from the goats. And he 
shall set the sheep on the right and the goats on the left. Then shall 
the King say unto them on his right hand, come ye blessed of my 
father, inherit the kingdom prepared for you from the foundation of 
the world: For I was an hungered and you gave me meat: I was 
thirsty and ye gave me drink: I was a stranger and you took me in: 
Naked and you clothed me: I was sick and you visited me: I was in 
prison, and you came unto me. Then shall the righteous answer 
him, saying, Lord when saw we thee an hungered and fed thee? Or 
thirsty and gave thee drink? When saw we thee a stranger and took 
thee in? or naked and clothed thee? And the King shall answer and 
say unto them, Verily I say unto you, In as much as you have done 
it unto the least of these my brethren, you have done it unto me.° 


These Scriptures are a word picture, provided to us from the lips of our Lord and savior 
as to what wholistic ministry. It is the concern for feeding, healing, clothing, and giving an 
all-around care and concern for our brothers and sisters in Christ. It is a ministry of seeing 
a need and then providing for that need. These scriptures of Jesus’ explanation of 
wholistic ministry goes on as he describes the goats who had been placed on his left did 
not carry out this care and concern for their brothers and sisters, and were cast into outer 


darkness. This passage is referred to as the judgment of the nations. This clearly tells us 





5 Tbid., xix. 


© Matthew 25:31-46 KJV 
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that God is going to Judge us as to whether or not we ministered to our people’s needs 


from a wholistic concept. God demands and mandates care for the whole man. 
Evolution of the Project 


The ministry model of Project Hope has grown significantly since its inception in 
1999. The major changes have come with the recognition of those who work with the 
program who deem it as a necessity to ministry and not just a side bar to ministry. Those 
who work with the youth who come through Project Hope have more of a compassion for 
those who have gotten their lives off track for they recognize that we have a biblical 
mandate to help care for them. Many of the youth that we receive in the program come to 
the program with a street-wise character and a demeanor that could be labeled as “sassy” 
or “smart alecky.” After a few days of working with them, you see a change in attitude 
and a more pleasing personality. They begin to say “Yes Sir” and “No Ma’am.” The 
pleasant personalities, which develop from these youth who had once been harsh and rash, 
is rewarding to all who have opportunity be a part of turning them around. 

The other significant change that has occurred with the program is the credibility 
that the powers that be are giving the program. Project Hope is receiving referrals from 
others who have heard of its success and is also being asked for by name from those who 
are available for community service work as an alternative to the criminal justice system. 

In reflection, what this writer has learned most is that we can no longer judge our 
success in ministry based on the size of our church, the amount of money we take in, or 


how many people are sitting in the pews. We must base our success on a wholistic 
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approach to ministry. We must be like Jesus and look around our communities and, as we 
see a need, we must meet the need. The church must assist in removing all barriers that 


would hinder a people from achieving the abundant life. This is Wholistic mmustry. 
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STATE OF NEW YORK 


Ss.: 


COUNTY OF ALBANY 


Pursuant to the provisions of section 216 of the 
Education Law and section 104, subdivision (e) of the Not-For- 
Profit Corporation Law, consent is hereby given to the filing of 
the annexed certificate of incorporation of PROJECT H.O.P.E., 
INC., Not-for-Profit corporation. 

This consent to filing, however, shall not be construed 
aS approval by the Board of Regents, the Commissioner of Education 
or the State Education Department of the purposes or objects of 
such corporation, nor shall it be construed as giving the officers 
or agents of such corporation the right to use the name of the 
Board of Regents, the Commissioner of Education, the University of 
the State of New York or the State Education Department in its 
publications or advertising matter. 

This consent to filing is granted with the 
understandings and upon the conditions set forth on the reverse 
Side of this form. 


IN WITNESS WHEREOF this instrument is 
executed and the seal of the State 
Education Department is affixed this 6th 
day of April, 2001. 


Richard P. Mills 
Commissioner of Education 


Oi On LPM 


Richard L. Nabozny | 
Senior Attorney 
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CERTIFICATE OF INCORPORATION 
OF 
PROJECT H.O.P.E., INC. 
Under Section 402 of the Not-For-Profit Corporation Law 
IT IS HEREBY CERTIFIED THAT 
1. The name of the corporation is: 
PROJECT H.O.P.E., INC. 
2. The corporation is a corporation as defined in subparagraph (a)(5) of Section 102 
(Definitions) of the Not-For-Profit Corporation Law. 
3: The purpose or purposes for which the corporation is formed are as follows: | 
Said corporation is organized exclusively for charitable, religious, educational, and 
scientific purposes, including, for such purposes, the making of distributions to organizations that qualify 
as exempt organizations under section 501(c)(3) of the Internal Revenue Code; or the corresponding 
section of any future federal tax code. 
The corporation will develop and implement programs designed to assist individuals and 
families in achieving their highest economic, educational, physical, and social potential. 
Tt will provide alternatives to incarceration for troubled youth, and other community 
members, by serving as a clearing house and referral source to community service programs, 
To provide youth development programs including tutoring, career counseling, college 
preparation, computer training, and scholarship assistance to members of the community. 
To provide economic empowerment programs, including workforce development and job 


training, and related assistance and supportive services, to unemployed youth and adults in the 
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community in order to increase self-sufficiency, maximize job opportunities, and reduce unemployment in 
the community; and to assist employed members of the community in utilizing their earnings effectively in 
the community by addressing personal financial issues including credit, investing, and personal debt. 

To organize, operate and maintain, without profit to the corporation, a center for the 
exchange and dissemination only of information relating to saieaiies and drug abuse, including referral 
_ services to public agencies for treatment. The corporation shall not establish, operate or maintain a clinic, 


treatment center, or other medical facility. 


To solicit, receive, and expend donations, grants, governmental funding, and bequests of 
real and/or personal property for any of the aforementioned purposes within the meaning of Section 501 
(c)(3) of the Internal Revenue Code of 1986, and its regulations as they now exist or as they may 
hereafter be amended. - 

To purchase, lease, or otherwise acquire, hold and maintain land, buildings, equipment or 
other assets to carry out the aforementioned purposes. 

Nothing herein shall authorize the corporation to operate or maintain a nursery school, 


elementary school or secondary school. 


Nothing herein shall authorize the corporation to operate or maintain an institution of 
higher learning or to grant degrees. 

4. In furtherance of its corporate purposes, the corporation shall have all the general powers 
enumerated in Section 202 of the Not-For-Profit Corporation law, together with the powers to solicit 
grants and contributions for the corporate purposes. 

5; Nothing herein shall authorize this corporation, directly or indirectly, to engage in OF 
include among its purposes, any of the activites mentioned in Not-For-Profit Corporation Law, Section 


404(a)-(u), excluding (b). 
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6. The corporation shall be a Type B corporation pursuant to section 201 of the Not-For- 


Profit Corporation Law. 


7. The names and addresses of the initial directors of the corporation are as follows: 
Reverend David L. Tanyhill, Jr, 219 West Castle Street 
Syracuse, NY 13205 
Mr. Jesse Lyles 219 West Castle Street 
Syracuse, NY- 13205 
Mr, Frank Fowler 219 West Castle Street 
Syracuse, NY 13205 
g. 


Notwithstanding any other provision of these articles, the Corporation shall not carry on 
any other activities not permitted to be carried on (a) by a charitable organization exempt from Federal. 
income tax under section 501 (c)(3) of the Internal Revenue Code of 1986 (or the corresponding 
provision of any future United States Internal Revenue law) or (b) by a charitable organization 


contributions to which are deductible under section 170 (c)(2) of the Internal Revenue Code of 1986 (or 


corresponding provision of any future United States Internal Revenue law). 


9. No part of the net earnings of the corporation shall inure to the benefit of any member, 


trustee, director, officer of the corporation, or any private individual (except that reasonable 
Compensation may be paid for services rendered to or for the sensaiation’: and no member, trustee, 
officer of the corporation or any private individual shall be entitled to share in the distribution of any of 
the corporate assets on dissolution of the corporation. 


10. No part of the activities of the corporation shall be carrying on propaganda, or otherwise 


attempting to influence legislation [except as otherwise provided by IRC section 501(b)] or participating 
in, Or intervening in (including the publication or distribution of statements), any political campaign on 


behalf of any candidates for public office. 
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11. In the event of dissolution all of the remaining assets and property of the corporation shall, 
after necessary expenses, thereof be distributed to another organization exempt under section 501(c)(3) 
of the Internal Revenue Code of 1986, or corresponding provisions of any subsequent Federal tax laws, 
or to the Federal government, or state or local government for public purposes, subject to an order of a 


Justice of the Supreme Court of the State of New York. 


12. In any taxable year in which the corporation is a private foundation as described in section 


509(a) of the Internal Revenue Code of 1986, the corporation shall distribute its income 

for said period at such time and manner as not to subject it to tax under Section 4942 of the Code and the 
corporation shall not (a) engage in any act of self-dealing as defined in Section 4941(d) of the Code (b) 
retain any excess business holdings as defined in Section 4943(c) of the Code(c) make any investments in 
such manner as to subject the corporation to tax under section 4944 of the Code or (d) make any taxable 
expenditures as defined in section 4945(d) of the Code or corresponding provisions of any 


subsequent Federal tax laws. 


13. The office of the corporation is to be located in the County of Onondaga. 


14.‘ The Secretary of State is designated as. agent of the corporation upon whom protess 
against it may be served. The post office address-to which the Secretary of State shall mail a copy of any 
process against the corporation served upon him is: 


c/o Reverend David L. Tanyhill, Jr. 
219 West Castle Street 
Syracuse, NY 13205 
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IN WITNESS WHEREOF, the undersigned incorporator has executed this Certificate of 
Incorporation, this 26" day of March, 2001. 


s/SHARON BABALA 
SHARON BABALA, INCORPORATOR 


BLUMBERGEXCELSIOR CORPORATE SERVICES, INC. 
488 BROADWAY, STE. 106 
ALBANY, NY 12207 
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PROJECT HOPE BY-LAWS 


ARTICLE I: 


1.1 


ARTICLE Il: 


2.1 


2.2 
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PROJECT H.O.P.E., INC. 
BY-LAWS 


Name 


The name of this Corporation is Project H.O.P.E., Inc. (Project H.O.P.E.). 
Its principal office, location, and place of business is. Sek West Castle 
Street, Syracuse, New York 13205. a 

Objective and Purposes ao oh 2. ee 
The Corporation is organized and shall:be operated exclusively for. 
charitable purposes within the meaning of Section 501(c)(3) of the Internal 
Revenue Code of 1986 as now in effect of as may be amended. 


The purpose for which this Corporation is formed is. to develop and 
implement programs designed to“assist. low-income ‘individuals and 
families in achieving their highest ‘ecorioinic, educationial; “physical, and 
social potential by providing: eens 


op ee wh poate? oer 
_ Slee ee ~+ Bi 


(a) Alternatives to ionioe lew for troubled vet and other 
community members, ‘by serving as a clearing house and referral 
source to community Service PIOGIAMS;, 


(b) | Youth development programs including tutoring, career counseling, 
college ie palais and computer training to members of the 
community; ~ 


(c) | Economic.empowerment programs, including workforce 


development and job training, and related assistance and 
supportive services, to Unemployed youth and adults in the 
community in order to increase self-sufficiency, maximize job 
opportunities, ahd reduce unemployment in the community; and 


(d) Resistance for employed members of the low-income community in 
utilizing their earnings effectively in the community by addressing 
personal financial issues including credit, investing, and personal 
debt: 
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ARTICLE I: Board of Directors 


3.1 


3.2 


3.3 


3.4 


3.5 
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Administration and Management The administration and management of 
the affairs of Project H.O.P.E. shall be vested in the Board of Directors 
(“the Board”) which shall have ail powers provided for by the laws of the 
State of New York. 


Composition of the Board 


(a) 


(b) 


(c) 


(d) 


First Permanent Board The initial Board’ as ek faith in the Articles 
of Incorporation shall elect the first permanent.| Board, whey: shall 
serve until the first annual meeting. , 


Board The Board shall consist of no less than three (3) diréctors. 
The number of Directors shail be regulated - the Board in 
accordance with these ace mh 


Nomination The Board may. nominate éanaideles for Director by 
written nomination at Lor beiore the annual meeting. 

Qualifications Board racrabers may heme prospective 
candidates based on the following criteria: (1) community members 
who have volunteered their. time working for the organization; (2) 
community cleroy members who focus on community activism; (3) 
business executives with a community focus; (4) community 
members:who have demonstrated a strong commitment to the 
organization; “and (5) community members who believe in and 
support the organization. Each Board member shall be at least 


_ eighteen years of age. 


Election and Term of Office Directors shall be elected at the annual 
meeting by a majority. vote of the Board. Each Director shall be elected to 
hoid office fora terinof two (2) years. Each Director shall hold office 
until expiration of the term for which he or she is elected and until his or 


: her: successor bead been elected, resigned, or removed. 


Vaca cancy Nacarcies | in offices of the Corporation shall occur upon death, 
disability, resignation, or removai of a Director, and shall be filled after 
nominations from the remaining Directors until the next regular meeting of 
the Board. 


Resignation A Director may resign from his or her Director position at any 
time after providing a sixty (60) day notice by delivering a resignation, in 
writing, to the Board. 


3.6 


3.7 


3.9 
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Removal A Director may be removed for cause by a 2/3 vote of the full 
Board, provided a quorum of Directors is present at the meeting. The 
Director whose removal is being considered must be given written notice 
of the proposed vote and an opportunity to present defenses tothe - 
alleged good cause grounds for removal. An example of good cause is 
the Director's dereliction of duties, such as when a Director has two 
consecutive absences from a Board meeting. _ 





(a) Annual Meetings The Board. shaii’hold. ile anaoal ‘meeting at a time 
and location to be determined by'the Board: “NUtification of ali 
annual meetings shall be in writing. | 


{(b) Regular Meetings The Board shall hold no fewer than semi-annual 
meetings to transact business of the Corporation at a time and 
location to be determined re the Board. Notifi gation of all requiar 


(c) Quorum A quorum of, ihe Board is athieved when a avnaisiiy of fie ' 
quorum is required at all annual, regilar, or, special meetings of the 
Board. The Board may adjourn any meeting to another time and 
place despite the absence of a quorum. Except as otherwise 
provided by law or stated in these By-Laws, any business may be 
transacted at any meeting of the Board at which a quorumis ~ 
present. The_act of a majority of a quorum at a meeting, regular or 

Special, shall constitute the act of the Board. 


(d) Emergency Meetings Proper notification may be waived in cases 
ofemergencies. — 


(e) Special Meetings s The Board may call a special mestng bY fax, - 
email, memorandum, or telephone. Purposes for special meetings 
shall include, but are not limited to, the following: 

(1) __ Naturakdisasters. 
(2). Evacuation of the Corporation's building in events of 
emergency. 
(3) . Negative press coverage relating to treatment of former or 
. ‘present clients. 


Compensation A Director shall not be compensated for his or her service 
as Director, but may be reimbursed as authorized by the Board for 
expenses incurred in carrying out his or her duties as Director. © 


3.10 


3.11 


3.12 
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Actions by Written Consent Any action by the Corporation required or 
permitted by these By-Laws or the Articles of Incorporation, or by the laws 
of the State of New York, to be taken at a meeting of the Directors of the - 
Corporation may be taken without a meeting, if consent is in a writing that 
sets forth the action so taken, and signed by all of the Directors. Such — 
consent shall have the same force and effect as the vote of the Board. 


Actions by Communications Equipment Any: “ction réquired or which may 
be taken at a meeting of Directors, or a committee: thereof, may be taken 
by means of a conference telephone or. ‘similar-coramunications equipment 
by means of which all persons participatirig in the eating. can 
communicate with each other at the.same time. 


Powers of the Board The powers of the: Board shall include: 


(a) The power to adopt suitable By-Laws and amendments and 

establish plans for administration of the Corporation’s activities. 

(b) The power to provide single. and direct lines of authority and 
responsibility. : 

(c) The power to determine the policies of the Corporation with regard 
to community needs and internal organization and operation. | 

(dj) The power to approve and revoke all contracts on behalf of the 
Corporation. - 

(e) The power to establish procedures for the safe administration of 
funds, the accurate maintenance of financial statements, and 
annual audit. 

(f) The power to select a competent President and delegate authority 
for administrative action. 

(g) | The power to require the development of a sound personnel 
program and job descriptions. 

(h) | The power to ensure that no Board member uses his or her 
affiliation with the corporation for personal gain. 


ARTICLE'IV: Officers 


4.1 


4.2 


Page 4 of 7 


‘Officers The Officers.of the Corporation shail be a President, a Vice 


President, a Sécretary, and a Treasurer. No person shall hold more than 
one office. 3 


Selection The Directors shall elect the Officers of the Corporation. The 
Directors shall elect the Officers from among the candidates nominated by 
the Directors at its first regular meeting following the annual meeting of the 
Corporation. . 
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4.3. Terms Each Officer shail hold office for a term of one (1) year and until 
his or her successor is elected and qualified. Each Officer's term shall 
commence upon his or her election and continue until expiration of the 
term as Director. 


4.4 Vacancy Vacancies in offices of the Corporation shall occur upon death, 
disability, resignation, or removal of an Officer, and shall be filled by the 
remaining Directors until the next regular meeting of the Board of 
Directors. 


4.5  €xecutive Board The Executive Board shail consist of the President, Vice 
President, Secretary, and Treasurer. The purpose of this Board is to 
ensure that the purposes, goals, and objectives of the Corporation are 
fulfilled. | 


4.6 President It shall be the duty of the President to: 


(a) Preside at all meetings of the Board, and if unable to do so, ensure 
that someone presides at all such meetings; 

(b) Represent the corporation, and sign all contracts and obligations 
authorized by the Board; and 

(c) | Perform such duties as the Board may from time to time designate. 


4.7 Vice President It shall be the duty of the Vice President to: 


(a) Perform all duties of the President in times of the President's 
absence; and 
(b) Perform such duties as the Board may from time to time designate. 


4.8 Secretary It shall be the duty of the Secretary to: 


(a) Be responsible for seeing that records of the proceedings and 
meetings of the Board are kept; 

(b) Give notice as required by these By-Laws of all meetings of the 
Board; 

(c) Attest, sign, and execute with the President such legal documents 
In the name of the Corporation as may be required; and 

(d) Perform such duties as the Board may from time to time designate. 


4.9 Treasurer it shall be the duty of the Treasurer to: 


(a) Receive and dispense all funds of the Corporation; 

(b) Keep full and accurate account of all financial records of the 
Corporation; —_i«yw. 

(c) Maintain an accepted standard method of bookkeeping and 
maintain regular books of all accounts; 
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4.10 


ARTICLE V: 


5.4 
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(d) Submit a quarterly report to the Board on the financial status of the 
Corporation; and | 
(e) Perform such duties as the Board may from time to time designate. 


Resignation An Officer may resign from his or her Officer position at any 


time after providing a sixty (60) day notice by delivering a resignation, in 
writing, to the Secretary of the Board. In certain extenuating 
circumstances, such as disability, the Board may accept an Officer's 
resignation prior to sixty (60) day's notice. 


Removal An Officer may be removed for cause by a 2/3 vote of the full 
Board, provided a quorum of Directors is present at the meeting, at the 
Board meeting following action that givés cause for removal. The Officer 
whose removal is being considered must be given written notice of the 
proposed vote and an opportunity to present defenses to the alleged good 
cause grounds for removal. 

An example of good cause is the Director's dereliction-of duties, such as 
when a Director has two consecutive absences from a Board meeting. 


Committees 


Standing Committees From time to time, the Board may appoint any . 
number of persons as advisors of the Corporation to act either singly or as 
a committee or committees. Each such advisor shall hold office at the . 
pleasure of the Board and have only such authority or obligations as the 
Board may determine. The Corporation may have the following standing 
committees: | 


(a) Advisory Committee May oversee operations of the Board, and/or 
advise on various aspects of the Corporation. This committee will 
be comprised of the President, other Directors and Officers, and 
other commitiee Chairs. 


(b) Finance Committee May oversee development of the budget; help 


_ develop procedures for appropriate budget preparation; ensure 
-accurate tracking, monitoring, and accountability for funds; ensure. 
. adequate: financial controls; review major grants; report to the 
‘Board. any.financial irregularities, concerns, opportunities; and work 
| with: the Freasurer. 


(c) Fundrai ising Committee May oversee development and 
implementation of fundraising plans, and/or identify and solicit 
funds from external sources of support. 
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(dq) Staff Development Committee May guide development, review, arid 
authorization of staff policies and procedures, and/or assist the 
Board with leadership and management matters. 


(e) Building Committee May develop mechanisms for monitoring the 
maintenance of the Corporation's building. 


ARTICLE VI:indemnification of Directors and Officers 


6.1. The Corporation shall provide indemnification of its Directors and Officers 
to the fullest extent permitted by law, except in felation to. matters as to 
which such Director or Officer is adjudged to‘have breached his or-her 
duty to the Corporation. 

ARTICLE Vil: Preservation of Status as an Exempt Organization 
7.1 Notwithstanding any other provision.of these By-Laws, the Articles of 


Incorporation, or any regulations governing the operation of this 
Corporation, no Director, Officer, employee, or agent of this Corporation 
Shall take any action or carty.on any activity by.or on behalf of the 
Corporation not permitted t6-be so taken or-carried on by an organization . 
exempt under IRC of 1954 Section 501(c)(3) or which would cause. it to be - 
classified as a private foundation under Section 509. 


- ARTICLE Vili: Amendments 


8.0 


Gly... 


Bylaws Notwithstanding the provisions stated herein, these By-Laws may 
be sarenided by a 2/3-vote-pf Directors present, so long as a quorum 
exists, provided that proper'notification has been given to the Directors 
prior to the meeting. 


Certificate of Incorporation The Certificate of Incorporation may be 
amended by the Directors pursuant to section 802 of the New York Not- 
for-Profit Corporation.Law. 


ARTICLE IX: Equal Opportunity Clause 


9.4 


‘It shall be the policy of the Corporation to assure that no participant it in the 


Corporation or applicant for participation in the Corporation shall be 
excluded on the basis of racial classification, color, creed, gender, natural 
origin, age, disability, marital status, or sexual preference. 


These By-Laws for Project H.O.P.E., Inc., were officially adopted on LIAL AID 
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Onondaga D iversion to- 


& onmmunity S ervice 





Program Coordinator: Lucy Cordes 


Memorandum | 


To: Bellegrove Missionary Baptist Church 
From: Onondaga Diversion to Community Service 
Date: September 5, 2003 


RE: Placement of clients requiring court ordered community service hours 


Duting the year 2002, our community service clients, under the guidance of Reverend David L, 
Tanyhill Jr., donated 141 hours of service to Bellegrove Missionary Baptist Church-PROJECT 
H.O.P.E. We would like to thank you for all your efforts, currently and in the past, in assisting 
the community service clients to accomplish their completions. 


Thank you for your support 


Civic Center, 421 Montgomery Sereet, 10° FL, Syracuse, NY 13202 Phone (315) 435-3960 Fax (315}435-2169 
Program Administered By Cayuga Counseling Services, Inc., 27 E. Genesee St, Auburn, NY 15021 


|e ei 


ONONDAGA DIVERSION TO COMMUNITY SERVICE 


CLIENT TIME SHEET 


COOP HTUA TEP SRSA TASH ETE SCSH ODA SREHERDOSHESHEHEOSES REE STASEOSO ESTERS Eder ue veBeuneanse s 


THIS IS A CONFIDENTIAL DOCUMENT. It must me returned or reported to the Diversion to 
Compitnity Service Program to be verified. Please do NOT. give copy/original to client. 





Client: : - — a 
Work Site: — F 
Supervisor: , _ 





Supervisor Signature... ..: 


ORK FROM: _ | TO: 
| DATE (Start Time) | (End Time) 


; 
R 





Rev. 1/01 


CIVIC CENTER, 421 MONTGOMERY STREET, 10" F1., SYRACUSE, NY 13202 PHONE (315) 
435-3960 Fax (315) 435-2169 


| From: 


Bellegrove Missionary Baptist Church 
219W. Castle St. 

Syracuse, N.Y. 13205 

Work site for. _ 

Onondaga Diversion to Community Service 
Ciient Sheet 

Project H.O.P.E. & CAMP 415 


THI IS A CONFIDENTIAL DOCUMENT. It must be retumed or reported to the Diverson to 
Community Service Program to verified. Please do NOT give copy/original to client. 
Client: 





Work Site: Bellegrove Missionary Baptist Church 
Supervisor: 


Volunteer Signature Supervisor Signature 
(Start time | 
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ONONDAGA DIVERSION TO COMMUNITY SERVICE 
CLIENT CONTRACT. ‘ 


; ‘ Lucy Cordes 
Onondaga Diversion to Community Service oa Caseworker 
10th Floor Civic Center 435-3939 ‘435-3961 


Syracuse, New York 13202 
315-435-3960 © fax 315-435-2169 








“s - 





_ Telephone Person to Report to 





CLIENT RESPONSIBILITIES 


i, Lagree to report to the agency for volunteer placement on day and time sia If } cannot be in for work on my 
scheduled days, or if f will be late, | must contact my worksite. 


2. L agree to sign in and out on agency time sheet each day that J repori for volunteer work. The Diversion to Community 
Service Program staff will check my hovrs to monitor my progress. 


3.1f I fail to report for work two times without notifying my supervisor, ! understand that this is cause for immediate 
termination from that placement site. 


4, I will not report to the worksite under the influence of alcohol or other drugs, nor will I use alcohol or drugs during my 
assigned task. Failure to comply with this statement will be cause for immediate dismissal from the program. 


5. My supervisor will grade the quality of my work and attitude, and will note my attendance. The work supervisor is 
authorized to cancel my participation at the placement site if my work attitude or attendance is unsatisfactory. 


6. Completion reports will not be issued unless fee is paid in full. My fee is. 
Proram requires 24 hours to process and submit compiction reports. 


7. 1 will notify the program of any problems I encounter or any change in circumstance which prevents me from completing 
my hours by 





8. E understand that it is my responsibility to inform the program staff of my completion of hours at the site. 


L agree to abide by all the conditions listed above and understand that failure fo do so will jeopardize nly 
participation in the program. 








| | cnn itcehipn gsm cne nn 
CLIENT | WITNESS DATE PARENT OR GUARDIAN 
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Map 5: Police Reports of Shots Fired by Location of Incident 


Syracuse, New York, 1999 
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_ Syracuse and Onondaga County Partnership for Community Health 
Target Area - City of Syracuse Census Tract Map 





Legend 


Black indicates Tracts where African 
American population exceeds 70% 

Dots indicates Tracts where 
Hispanic population exceeds 20% 





Syracuse 
Target Area 
Percent of Syracuse 


CT 10 
CT 22 
CT 23 
CT 24 
CT 30 
CT 32 
CT 34 
CT 36 


CT 36.01 
CT 38.02 
CT 38 


CT 39 
CT 40 
CT 42 
CT 43 
CT 45 
CT 46 
CT $1 
CT 52 
CT 53 
CT 54 
CT 55 


CT 56.02 


CT 57 
CT 58 
CT 59 
CT 60 


CT 61.01 


CT 29 includes old CT 37, CT 32 includes old CT 34, CT 34 includes old CT 33, CT 42 
includes old CT 41. 


Note: 


Percent 
Below 

Tota) Poverty 
447,285 27.3% 
82,699 34.7% 
56.7% 67.8% 
3,936. 29.5% 
$4,027 341.1% 
1,876 33.2% 
1,780 36.2% 
2,160 50.7% 
2,444 47.6% 
4,900 40.9% 
2772 43.8% 
2,538 35.3% 
2,120 12.1% 
2,355 37.2% 
4405 48.9% 
1,868 52.9% 
1,895 58.3% 
8.040 64.2% 
4,055 23.0% 
§,343 7.5% 
2771 28.4% 
2.267 37.6% 
1,847 48.0% 
3,230 33.1% 
4.295 32.3% 
2.212 75.4% 
2,280 23.7% 
2,715 41.7% 
1,967 31.0% 
3,774 12.5% 
3,647 22.2% 


Percent 


Bellow 
200% 


of Poverty 


50.0% 
59.0% 
63.0% 
49.4% 
73.3% 
61.9% 
65.7% 
85.0% 


66.7% 


T4A% 
70.0% 
60.2% 
31.4% 
60.6% 
77.8% 
78.7% 
88.2% 
85.9% 
42.2% 
18.3% 
57.3% 
67.5% 
T2.8% 
61.0% 
53.1% 
86.0% 


37.1%. 


72.2% 
61.4% 
32.9% 
54.5% 


Select Socio-Economic Characteristics of Target Area 


African American 
Number 
37,336 25.3% 
32,274 39.0% 
86.4% 
559 14.2% 
483 17.8% 
436 22.1% 
419 23.8% 
851 39.4% 
872 35.7% 
944 48.7% 
1,508 54.4% 
1,785 70.3% 
1263 59.6% 
522 «=22.2% 
1,809 414.1% 
723 39.0% 
1,587 83.7% 
912 11.3% 
551 13.6% 
877 13.8% 
1,714 61.9% 
1,768 TB.0% 
1,613 82.8% 
2,709 83.9% 
1,226 28.5% 
398 18.0% 
947 41.5% 
2,151 78.2% 
1,397 71.0% 
973 25.8% 
1,570 43.0% 
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Hispanic 


7,768 
5,827 
75.0% 


163 
92 
103 
86 
626 
257 
106 
2i1 
141 
w§ 
295 
1,037 
415 
149 
351 
127 
445 
161 
153 
78 
172 
120 
184 
103 
82 
125 
182 
418 


Percent Number Percent 


33 Ye 
7.0% 


4.1% 
9.0% 
5.2% 
4.9% 

28.0% 

10.5% 
5.6% 
76% 
56% 
3.5% 

12.5% 

23.5% 

22.2% 
7.9% 
4.4% 
3.1% 
2.3% 
5.8% 
6.7% 
4.0% 
5.0 0 
28% 
8.3% 
45% 
3.0% 
6.4% 
4.0% 
3.2% 


Source: U.S. Census Bureau, Census 2000 Summary File 3 (SF 3)- Sample Data. Table P88. Ratio of 


Income in 1299 to Poverty Level. 
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BRIGHTON FAMILY CENTER 
A CATHOLIC CHARITIES NEIGHBORHOOD CENTER 


JOB CONNECTION 





ES Sr yl i DL RS 


TO: REY. DAVID L. TANYHILL, JR. 
FROM: Jos CONNECTION/ SHARON PATTERSON 
SUBJECT: EMPLOYMENT 

DATE: 9/5/03 


FAX: 425-9096 


ee St Es > ome omen ee 8 beet ste ates tee * 


Bellegrove Baptist Church and Project Hope has collaborated with the Bighsun lamily Center, Jub 


Connection program since 2001. Job Connection has dane oumeach at Belleytuve, attending 
Services and Wednesday Lunch. 


Job Connection’s goal is to help people in the city of Syracuse to succeed in employment. ‘This 
means staying employed and advancing to the point where they are providing for themselves and 
their faxoilies. We help participants in our program by connecting them with needed resources in 
the community and teaching them a wide variety of skills they will need to succeed in the work 
force. We teach out participants to set their own goals and develop a plan ti reach their goals. We 
help — to fill out applications correctly, to create a resume, to practice job interviewing, and 
Tnuch More. 


Job Connection also offers services through The Parent Success Initiative which is a fudlerally 
funded city-wide project designed to help parents living apart from their children to succeed in 


employment so they can pay child support. Iris « goal of PSI to enhance the relationship benveen 
child and parent. Participants who are e 


ligible for PS] have financial assistance available to them to 
help them reach theix employment goals. 


Do You Really Want A Job! 


If so, Job.Connection is for you! 





a7 Job Connection can be your KEY to 
oy finding and keeping a job. 


tk can provide help with 


"AON [08 “Seng ye | 


“Career goals 
“interview Skills 





Orientations star. - roi LY at 11:00am eve ig sday. 
| Jo sign-up for a or for more information, call Job Connection 
ar: 


(315) 424-9378 





m4 COMCTON 
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UDU 


Syracuse University 
Maxwell School of Citizenship and Public Affairs 


Memorandum of Agreement between U-Reach U and Selle Greve 777.8.C. 
Site organization agrees to: 


1. Make available at least three computers in good working condition that can support our 
software and Microsoft Office software. 


2. Provide access to computers in an orderly and controlled setting during agreed upon hours. 
3. Recruit enough learners so that each coach has at least one youth to coach during every visit. 


4. Hosta parent’s orientation meeting to alert parents to the opportunity for their children and the 
importance of their support for the program. 


5. Designate a staff member as the U-Reach U Site Coordinator who will respond in a timely and 


appropriate manner to information and administrative requests by the U-Reach U Director of 
Operations and will attend the semi-annual! Site Coordinator Meetings. 


U-Reach U agrees to: 
1. Provide publicity material that can be used to recruit learners and explain programs to parents. 
2. Provide coaches for at least 4 hours a week. ) 
3. Lend educational software for the duration of the agreement. 
4. Provide results of program evaluations to your organization. 
5. Maintain continuous contact with the designated site administrator. 


6. Revise existing programs and develop new ones based on request from the agencies and the 
program participants.: 


7. Host semi-annual meetings for U-Reach U Site Coordinators. 
8. Issue certificates of completion to learners and maintain files on learners. 


J agree to the responsibilities outlined above for the duration of the project. Either party to this memorandum can terminate 
this agreement with a 30-day written notice. Two copies of this memorandum should be signed. Please retum one through 
fax, and follow up mail. 


U-Reach U Director of Operations LULZ esJ Date £-G- OZ 
Site Administrator Zoe . Lidar F<. Lap be Fe Date K-25 GQ 


102 Maxwell Hall / Syracuse, New York 13244-1090 / 315-443-2348 / Fax 315-443-5069 
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REACY 


UDU 


Basic Fact Sheet: 
January, 2002 


What Is U-Reach U? A program where SU undergraduates provide computer instructions 
(about 6 hours over a 3 to 6-week period) to children, youth or adults in a community setting. 
U-Reach U is run by the Public Affairs Program of the Maxwell School and College of Arts and 
Science of Syracuse University. In addition to the professional staff of the Program, Syracuse 
University students are primarily responsible for course design, implementation and continuous 
improvement. “U-Reach” is the abbreviated name of University Reach, which was formed by the 
Public Affairs Program in the late 1980’s to help local youth through the efforts of SU students. 


How Will It Work? Anyone can sign up for a course through an organization which has a site 
agreement with U Reach U. A SU student (called a Learning Coach) will work with no more than 
two people at a time unless otherwise specified. The contact between the Learning Coach and the 
Jearner wil] take place at the site at times designated. The learner cams a certificate if al} the 
requirements listed in the agreement are met. Anyone taking the course will receive an annual 
transcript recording certificates they have obtained. 


Cost to Learaer? Nothing. 


What Will Be Taught? We are still in the development stage, but all courses will use computers 
as a major component. The educational goals will be focused on skills. Examples of courses are 
listed below. 

Reading a 
Math . 

Whiting | , Lo 

Keyboarding 

Microsoft Word (Microsoft Office Suite) 

Web-searching skills 

Using email to communicate 


For additional information contact: 

Ms. Angela C. Ward, Director of Operations 
Public Affairs Program 102 Maxwel! Hall 
Syracuse University 

Syracuse, NY ]3244 

Office 315-443-2348; Fax 315-443-5069 
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ee Submnitted on 8/28/2003 10:24:34 AM 


Rita Williams 


BelleGrove Missionary Baptist Church — 
PROJECT H.O.P.E 


492-0260 


219 W. Castle Street 
Syracuse, NY 13205 


Email Address: | 


Project: Parent Survey - computer usage 
Semester: Fall 


information: There are approx. 300 families with children in BelleGrove. We would like to 
survey these families to find out 1) how many have computers in their homes 2) what 
school district their children are in 3) if computers are available in their school 4) 
student/computer ratio 5) if they participate(d) in any computer training programs 


Report Use: The report will be used to determine the need for additional computers within 
ithe church and the expansion of a computer-based learning center. The results will also 
determine if we should seek funding from outside agencies to add more computers 


Who Receives Report: Program Directors, Committee Members and 
Project H.O.P.E Board of Directors 


Estimated Dollar Amount: $5,000 

Methods of Research: 

Library: 

|\TelephoneSurvey: 

MailSurvey: Yes 

FacetoFace: Yes 

AgencyFiles: | 
Other: Yes, surveys can be hand delivered after services on Sunday and collected the 
next Sunday 

Number of Cases: 150 

Previous Studies: No 


Additional Information: Emergency Contact ONLY: Angela Ward 446-0866 or 443-2348 


APPENDIX E 
INITIAL LETTERS TO CITY OFFICIALS 
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Church: (315) 476-7391 


Rev. David L. Tanyhill, Jr. 
Pastor 


Deacons: 
Dea. Jesse Lyles, Chairman. 


219 West Castle Street Syracuse, New York 13205 


Fax: (15) 425-9096 


July 15, 1999 


Dear Sir, 


As the Pastor of Bellegrove Missionary Baptist Church, I am taking this opportunity to invite you 
to a very special event. On Saturday August 7, 1999 at 10:00 a.m., the Bellegrove Missionary 
Baptist Church family will sponsor, an informational brunch conceming, one of the ministries of 
our church, PROJECT 8.0.P.E. 


PROJECT H.0.P.E. is the acronym for Help Our People Excel. One component of this mutti- 
faceted program is designed to aide in the development, proper steering and redirection of our 
young people who have come in contact with the legal system. Based on our experience with 
youthtu] offenders, especially first time offenders, PROJECT H.O.P.E. is a program that is 
greatly needed, however, not exclusively for our urban youth. 


Through PROJECT H.O.P.E we will work with the court system, the Police Department and 
clected officials in the monitoring of a youthful offender who is not necessarily a “bad kid”, but 
who has found himse)f/herself before the judicial system as a result of 2 bad choice. It is our hope 
that the courts will release certain youth offenders into our program allowing them to work off 
their offense in a structured, supervised progrem. Through PROJECT H.O.P.E., program 
participants will engage in activities designed to teach them the importance of individual and 
communal responsibility, and help them become responsible, law abiding citizens. Project 
activities could inclaide painting graffiti covered walls, cleaning vacant and abandoned lots, 
cutting grass, house painting and snow shoveling for the elderly. | 


The major component of our project will not be exclusively work based. PROJECT H.O.P.E. 
will also work m conjunction with Officer Frank Fowler and the "CAMP 415” Program. The 
“CAMP 415” program, an adjunct to PROJECT H.0.P.E., will benefit our program in many 
ways. The “CAMP 415" Program provides the professional direction and reality check badly 
needed by our youth. The "CAMP 415" program activities will largely take plece in a classroom 
setting where participants will be required to graduate from the program. "CAMP 415's" core 
curriculum will include topics such as: proper conduct, the relationship of attitudes to altitude, 
drug awareness and gang activity. 


Out of necessity and because of the great need for our services, we have already implemented this 
program on a small scale, but we need the support and approval of the major powers that be for us 
to really make an impact in this community. Therefore, being one of the power brokers in this 
community, we invite you to come out and learn more about this exciting progrem and help us as 
we Help Our People Excel. 


Sincerely, 


Rey. David L. Tanyiiill, kr. 
anyhill, Jr 


oe @ 8s @eeeseee#ee*eee#se#eHeaesv##eHeest &@@ #& @ 8 
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Central New York Association Of Minority Police 








“Bridging the Gap” 


To whom it my concern: 


As President of The Central New York Association Of Minority Police (CAMP 415), I 
would like to also take this opportunity to invite you to attend an informational brunch 
conceming PROJECT H.O.P.E., which will take place on Saturday August 7, 1999 at the 
Bellegrove Missionary Baptist Church 219 West Castle Street Syracuse, New York 13205. 


Attached you will find a letter from Rev. David L. Tanyhill, Jr. of the Bellegrove 
Missionary Baptist Church. This letter provides a brief introduction to PROJECT 
H.O.P.E., outlining the purpose and the mission of the project as well as defining the 
Tole of "CAMP 415" involvement. 


This project stands to help improve the quality of life for all involved. Through 
PROJECT H.O.P.E., "CAMP 415” will teach the clients who are brought into the 
program certain life skills that they may not other wise have an opportunity to learn. 
These skills will enable the clients to become more productive members of society. 


Your attendance at this brunch, and over all support is instramental to its success. 
We look forward to seeing you. 


Sincerely, 


Frank Fowler, President 
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CENTRAL NEW YORK ASSOCIATION OF MINORITY 


POLICE 
CAMP 415 





P O BOX 175 SYRACUSE New York 13205-0175 


My name is Frank L Fowler, I am the president of CAMP 415 INC. (Central New York Association of 
Minority Police 415) which is a group of minority Law Enforcement Professionals from the Central New 
York area. — 


CAMP 415’s Mission is to help improve the relationship between Law Enforcement and the minority 
community ; to encourage and aide the enlistment of Minorities in the Syracuse Police Department; to 
foster a spirit of fraternalism and helpfulness between our members and the members of the community; to 
better the African-American community; and to aid CAMP 435 INC. members in appointments and 
promotions. 


The purpose for starting such an organization was to assist with such issues as: 1. Improving the 
relationship between the Police and the Minority community. 2. Developing programs that will 
educate the public and discourage racial profiling, and incidents of brutality. 3. Improving upon 
the hiring and retention of people of color and women in the Police community. 4. The reduction 
of violence in economically and socially deprived communities through empowerment, . 
mentoring, and educational programs. 


In keeping with our mission and purpose, CAMP 415 has partnered with the project HOPE since 
its inception. We have established and are currently working on the following programs: - 


Mentoring- our members are actively involved in the Young men’s bible study program, which is 
program, designed to combine scripture based curriculum with the current issues that plague our 
society. Members give lectures on topics such as Gang prevention, Respect for authority, Peer 
pressure, How to properly interact with law enforcement, The connection between God’s Law 
and man’s law, and etc. 


Life skills training- help to prepare young adults for job interviews, and how to conduct 
themselves in a work place environment. 


Job placement- we were able to secure employment for most of these young adults at verious job 
sites, which include the Youth Employment in Syracuse (YES program). The YES program is 
sponsored by New York State Senator Nancy Hoffman which provides employment for 50 young 
adults ages 16-25. 





APPENDIX F 
DATA FOR COMPARATIVE COST ANALYSIS 
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TOTAL APPROPRIATIONS 8.4 Coie DEBE DOO D0 TT 38S 10006 
inmate Gays pet year 190,438.75 192,230.29 206,556.54 
cost per inmate day 140.54 131.45 192.87 
less fixed (Debt) 4,372,583.00  3,928,893.00  1,657,798.00 


cost per inmate day, less debt 126.58 144.04 124.54 
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No Crown 


PROJECT HOPE 





Bellegrove Missionary Baptist Church 
219 West Castle Street 
Syracuse, New York 13205 
Rev. David L. Tanyhill, Jr., Pastor 


Project H.O.P.E. 
COST ANALYSIS 

4 Instructors @ $437 each $1748 
Book 

Office XP 9 in 1 desk reference — 29,99 
Workbook 72.00 
Software 239.88 
Uulhities per month (donated by church) 366.72 

Total $2,456.59 


Due to the fact that this program is provided through Syracuse University’s U-Reach U 
computer training program, all instructors are undergraduate students and the policy is all 
Policy Studies undergraduates must donate part of their time to community service. 


The total cost per participants | $539.98 


Much of this cost is often waived due to possible destitute situations. 


APPENDIX G 
BIBLE STUDIES AND CHECKBOOK TRAINING FORMS 
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PROJECT HOPE 


YOUTH MINISTRY 
BIBLE STUDY 
MARKING YOURSELF AND THE WORLDA 
BETTER PLACE 


CHARACTER TRAITS TO DEVELDOED: 
A. Respect 

B. Responsibility 

C. Courage 

D. Self-Control 


E. Cheertuiness 


Fr. Caring 
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YOUNG MEN’S BIBLE STUDY 
OVERVIEW FOR YEAR 2003 — Deacon Outlaw 


For the year 2003, I had covered two lesson plans. 


Lesson 1 ~ Preparing For the Future 


Focus: To stress importance of seeking and putting God first in their lives 


Background Scriptures: Matthew 6:33 
Proverbs 6:6 


Group Discussion: Using examples of two creatures (the ant & the sluggard), compared 
how both showed preparedness to demonstrate how they should 
prepare for their own future (education, daily life). 

nZ—T Cha 


Focus: To challenge the kids on the use of the Bible, to become familiar with different 
Bible characters, and to build team spirit by working together. 


Materials: Series of Bible questions 


Pictures of various Bible characters 
Bible 


Lesson 3 — Who Am I? 
Focus: To become familiar with different Bible character and Bible stories 


Materials: Series of Bible questions and answers 
Bible 
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Bellegrove Missionary Baptist Church 
Young Men Bible Study 


Teacher: Deacon Albert Sellers 
Proverbs 4: 14-22 
Subject: Avoid the Wicked 


Purpose: To know the motives of the unrighteous. How to know the 
way of righteousness. 


Response: They understood what to do when they are approached 
and how to know the right choice to make. 


Conclusion: Knowing the word of God would keep them from 
making the wrong choice or mistake. 

Romans 12:1 

II timothy 2:15 

Subject: How to satisfy God personally. 


Purpose: To know what God expects and accepts. How to be 
accepted of God. 


Response: To understand that it is important to reframe from sin as 
much as able to. Plus to know how to speak the word over their 
temptation and situations. 


Conclusion: They realized that without God they could not make it, 
but if they obey His word it would please God. 
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we eee ae me ce re a le al 


Introduction 


This booklet contains all of the forms necessary to complete the 
transactions listed onthe Transaction Sheol. Hafortea Page 6 of Your 
Checking Account tor complete instructions, — 


An illustration appours ubovo cach doposil silp showing tho cash 
and/or checks that ara fo be deposited. Be suro to endorse each check 


in the space provided. 


if itis necessary to void a check or deposit slip, use one of the extra 
forms printed on the last two pages. 





Deposit the check shown at the right 
| along with the cash shown below. 





Endorse the check using an endorce- 
ment in full payable to your bank. 


ENDORSE HERE 






—— fa 





CHECKING ACCOUNT DEPOSIT TICKET 


DLPOSEFR MAY NOT NE AVAILABLE |) OR IMMEDIATE WITTIDFAWAL 


DATE. 2c, dtu cles 


Sign on tine above only cash is recelved. 
205500187" 207983" 





142 








MONTHLY TRANSACTIONS 


“2 


| i Transactions for January 
| 
| 


ee ee ee ee et 





January 3 Open your checking account with the deposit illustrated on Page 2 of your Forms Booxiet 
The check represents your bi-weekly paycheck and the cash is from money earned at 2 

local store doing part-time sales work. 
January 8 Write Check 101 for $35.24 to National Electric Company for the’ bill dated Januazy 3. 


January 9 Write Check 102 for $24.00 to Readers’ Service, Inc. fora 12-month subscription 
to Us-Date Magazine. 


January 15 Writs Check 103 for $28.00 to Palmer Reed for concert tickets. 

January 15 Write Check 104 for $28.13 to Bell Telephone Company for their bill dated January 12. 
January 19 = Writs Check 105 for $132.24 to Hilltop Garage for services to your car. 

January 22 Write Check 106 for $33.93 to Apparel Unlimited tor clothing. 


January 28 Make tne deposit illustrated for January 28th. The check is a bi-weekly paycheck. Notice 
that you are requesting $60.00 cash at the time the cepesit is made. 


January 29 Wris Check 107 for$314.12 to KMT Insurance fora ssmi-znnua! car insurance crema. 
January 37 Write Check 108 for $425.00 to Steven Foster for February rent. 


January 31 Go to Page 17 of the Forms Booklet and reconcile your bank st2¢2 ment for the mor‘h 2: 
January. (TIP: Your cueexsoox BaLance sHoute = $233.73.) 





_ Transactions for’ February 
February 1 Writs Check 109 for $.95 to Cleveland Press for a pemeniet cn food nutrition. 
February3 = Writs Check 110 for $72.40 to Becker's Supermarke! for groceries. 

February 8 Writs Check 111 for $32.81 to National Electric Company for their dill dated February S. 


February 10 Write Check 112 for $67.14 to Internal Revenue Service for the balance due on your 
federal income tax. 


February 10 Write Check 113 for $30.00 to Dr. Ronald Zingen for a dental examination. 


February 11. Maks the deposit illustrated for F ebruary 11th. The check for $548.18 is your regular bi- 
weexly paycheck; the second check is from your part-time sales job. 


! February 15 Write Check 114 for 524.85 to Bell Telephone Company for their bill dated February 12. 


February 18 You made an ATM cash withdrawal of $50.00 from your checking account for spending — 
— money. 


February 25 Write Check 115 for $425.00 to Steven Foster for. March rent. 


February 28 = Reconcile your account for the month of February; the statement appears on Page 18 of 
the Forms Booklet. 
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APPENDIX H 
GRAPHS AND CHARTS ON CRISIS, RECIDIVISM, & PROBLEMS 
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AVERAGE DAILY POPULATION BY GENDER 
1998 - 2002 
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347 


Female 
Total 394 
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AVERAGE DAILY POPULATION (ADP) 


2002 
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PERCENTAGE OF COMMITMENTS BY 
CLASSIFICATION OF OFFENSE 
1998 - 2002 


Misdemeanors 
38.8% 







Traffic 
Violations 
1.5% 










se 


= : 
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Felonies 
14.0% 


Violation of 
Probation 
36.5% 


Carat 


they ede ag 


Other Offenses 
9.2% 


FELONIES 
MISDEMEANORS 


TRAFFIC VIOLATIONS 
VIOLATION OF PROBATION 
OTHER OFFENSES 


12.3% 
40.6% 
2.5% 
35.6% 
9.0% 


16.0% 
35.9% 

1.2% 
36.9% 


10.0% 


12.9% 14.0% 


37.6% 


1.1% 


40.0% 
8.4% 


38.8% 
1.5% 
36.5% 
9.2% 





INMATES RECEIVED BY COURT OF SENTENCE 
2002 


Conditional 
Release 
0.5% 


Villages 
* 6.0% 15.6% 


Towns 








City 48.2% 
County 385 26.3% 
| Family 49 3.4% 
Towns 228 15.6% 
| Villages | 88 6.0% | 
Conditional Release 8 0.5% 


Total. 1464 100.0% | 





















149 


County — 
26.3% 
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ADMISSIONS BY RACE 
2002 


African- 
American 
51.6% 













Hispanic 
0.7% 


442.8 ae oe = 
a Aw 3 


> 
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ee MeN 


Pa) 


Native 
American 
"4.3% 





Caucasion 
45.9% 


African American 
Caucasian 


Hispanic 
Native American 


| Other 
: 100.0% | 













=== Juevenile | 
J Justice System | 


Project Hope 






| # Youths 
Participating | 








2001 2002 





88% of the Youth successfully completed the 
Project Hope program. 
47 out of 53 Youths remained trouble free. 
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TIMES CONFINED IN THIS INSTITUTION 
2002 


Three 
12.9% 





Ten or More 
2.5% 





Five to Nine 
12.5% 


Once 
Twice 23.8% 
Three 12.9% 


Four 6.8% 


Five to Nine 12.5% 
Ten or More 2.5% 
1464 100.0% 





“Times Confined in This Institution” shows the number of times inmates received 
during 2002 have been incarcerated in this facility, including the current offense. During 
2002, 58.5% of inmates received had been previously confined to this institution. 
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ALCOHOL ABUSE PROBLEMS 
2002 





Level 1 
39.0% 


ai. 2 


Level 2 
29.0% 


ee 


Level 3 
32.0% 


“Alcohol Abuse Problems” indicates the magnitude of the alcohol problem in our 
inmate population. Using very conservative measures, 32% of our population have a serious 
need for treatment (Level 3). An additional 29% have some problem in their lives, which is a 
direct result of alcoho! abuse (Level 2). Sixty-one percent of the inmate population has 
alcohol abuse issues, which indicate a need for treatment. (Level 2 plus Level 3). 
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DRUG ABUSE PROBLEMS 
2002 


Level 2 
19.0% 





Level 3 
60.0% 


“Drug Abuse Problems” shows that 79% of our population had some admitted 
problems with drug abuse (Level 2 plus Level 3). 


It should be noted that 60% of our population had a serious problem (Level 3) with 
drug abuse. 
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BEHAVIORAL / EMOTIONAL PROBLEMS 
2002 
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sole 3 Level 2 
1.3% 20.3% 


“Behavioral / Emotional Problems” indicates diagnosed behavioral or emotional 
disorders in 21.6% level 2 plus Level 3) of our population. In 1.3% of our population, these 
problems seriously impair functioning. This statistic does not necessarily reflect conduct in 
the institution, although these disorders do impact the institutional behavior of the inmate. 
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EDUCATIONAL STATUS PROBLEMS 
2002 


Level 1 
41.0% 
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“Educational Status Problems” shows that 93% (Level 2 plus Level 3) of our population have 
needs in this area, with 7% having serious educational deficiency. This continues to be an 
area Of priority for the Department and its Programs and Planning Division. 


Table 1 










| Black Male — Odds | 
Major League Baseball Player = 9332000 






PHD in Mathematics, Engineering, | 
Physical Sciences 
ee 


i 
















| Contracting STD — 
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Table 2 









Black Males Instances 
I all Snell SE 
12-15 134:1000____| Victims of Violent Crimes 
___ 16-19 [147:1000__| Victims of Violent Crimes 
| a9 6 S=«*d' 2 Grade Levels behind 
* Eigh : | 
150,000 si Institutionalized 














Table 3 


a _ Arrested for Violent Crimes 
ier 












Time 


Table 4 










Do Not Live | Live with 
with Parents | Grandparents 


340,000 | 170,000 






Live with 
None 
Relatives 


42,500 









Black Males 
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